6220 BUDGET PREPARATION

The annual budget is the financial plan for the effectuation of the educational plan for the district; its
preparation is, therefore, one of the most important functions performed by the Board of Education.
The budget shall be designed to carry out that plan in a thorough and efficient manner, to maintain
school district facilities, and to honor continuing obligations of the district.

A proposed budget requires the critical analysis of every member of the Board during its preparation.
The administration shall work with the Board to ensure Board members have a thorough
understanding of the budget appropriations, budget revenue, the proposed educational program and
the budget's impact to the local tax levy. The Board shall also provide for community input during the
budget development process. Once the budget is adopted by the Board and approved by the
Executive County Superintendent, the Board members shall inform the community on the details of the
budget.

The annual school district budget and supporting documentation shall be prepared in accordance with
the provisions of N.J.S.A. 18A:7F et seq. and N.J.A.C. 6A:23A-8.1 et seq. The Board will obtain
approval of the local funding for a non-referendum capital project (school facility project or other capital
project) in accordance with the provisions of N.J.A.C. 6A:23A-8 4.

The Board will submit its proposed budget and supporting documentation as prescribed by the
Commissioner to the Executive County Superintendent for approval.

The budget will be presented to the Board of Education to allow adequate time for review and
adoption. The budget should evolve primarily from the needs of the individual schools as expressed
by the Building Principals and the district educational program as expressed by the central
administrative staff and be compatible with approved district plans.

The Board shall include in the budget application to the Executive County Superintendent a complete
reporting of revenues and appropriations and other requirements pursuant to N.J.S.A. 18A:22-8 and
N.J.S.A. 18A:7F-5 through 63.

The Board, upon submission of its budget application to the Executive County Superintendent or by
the statutory submission date, whichever is earlier, shall make available upon request for public
inspection all budget and supporting documentation contained in the budget application and all other
documents listed in N.J.A.C. 6A:23A-8.1 once the budget application has been submitted to the
Executive County Superintendent for approval.

The budget as adopted for the school year pursuant to N.J.S.A. 18A:7F-5 shall be provided for public
inspection on the district's Internet site, if one exists, and made available in print in a "user-friendly"
plain language budget summary format in accordance with the provisions of N.J.A.C. 6A:23A-8.1(c).

All budgetary and accounting systems used in the school district must be in accordance with double
entry bookkeeping and Generally Accepted Accounting Principles as required in N.J.A.C. 6A:23A-
16.1 et seq.

N.J.S.A. 18A:7F et seq.; 18A:22-7 et seq.

N.J.A.C. 6A:23A-8.1 et seq.; 6A:23A-16.1 et seq.
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