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e Forwarded message —-——-—-

From: Varlay, Dr. Melissa <mvariey@bhpsnj.ong>
Date: Wed, Apr 12, 2023 at 516 AM

Subjact; Ra: Parsonnel Committes Meoting with BHAA Representatlives

To: Mardi, Jessica <jnardi@bhpsnj.ongs

Ce: Joy Young <jyoung@bhpsni.ong=, Clanciulll, Rober <rdancluli@bhpsnj.ong=, Julle Kol <jkobi@bhpsen).org=, Anpela
Penna <apennaf@bhpsnj.ong>, Rob Nixea smiron@bhpsnj.org

Thank you all for attending ast nighl. Julie and | will ba digging through all the Information today. If Rob can gel me tha
actual recant ordar of the scanlrons, thal will be great,

And to ba clear on the dates we med regarding 1he rearg and the budge!, | atlached all the dates (oiher than the March
Gth admin meating whera it was discussed as well as the admin asst mesting on March ZTth). And based on the budget
calendar, you can see how much collaboration was Involved,

Thanks|

Melissa

On Mon, Ape 10, 2023 al 721 PM Nardl, Jossica <|nardif@bhpanj.ong= wrole:
Good Evening,

On behalf of the BHAA, we appreciate the opportunity to discuss areas of potential budgetary savings.
As previously mentioned, the meeting suggestion of 4/11 at 6pm the day we return from Spring Break
affers little time for the administrative team to review the budget and engage in a meaningful [
discussion about areas that each administrator is responsible for. However, if 4/11 s the only date

that is being offered, we will certainly do our best to gather Input from our members when we return

tomorrow. In our inltial message, we had asked to come together to share information and Ildeas In a
collaborative nature. Although this request was made on 3/28 and again on 3/30, we did not receive

affirmation that our request would be honored untll the district was closed for Spring Break, Still, we
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4/12/23,8:51 AM 7 Berkeley Heights Pubife Schools - Calendar - Search

5 AN 2023, THU 7:30 - 10:45pm

7:30 - 10pm

3 MAR 2023, FRI 1:45 - 2:15pm

2:30 - 3:30pm

8  MaR 2023, wep 12 -~ 12:30pm

2 - 2:30pm

13 maR 2023, MON 2 - 3pm

3 - 4pm
15 mar 2023, wep 1:30 - 2:30pm
16 mAR 2023, THU 1:15 - 2pm
22 MAR 2023, WED 8:30 - 9:30am
4 AN 2024, THU 7:30 - 10pm

hitps://catendar.google.com/calendar/u/0fy/searchlg=rcorg

BOE Meeting-Reorg. Meeting

BOE Meeting-Reorg. Meeting

Meeting with Kevin-Reorg

Meeting with Dennis D.-Reorg

Kevin and Michele-Reorg

Nixon-Phone call- Discipline/Reorg

Meeting with Laurie-Reorg

Meeting with Dennis D. -Reorg

Meeting with BHAA-Topics-Hopkins/Reorg-Jess and Rol

Call with Rob-Reorg

Meeting with Drew-Reorg

BOE Meeting-Reorg. Meeting
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12 Jan 2017, THU 7 - 9pm
7~ 9pm
31 saN 2017, TUE 7 - 9pm
7 —9pm
7 - 9pm
23 JAN 2018, TUE 5~ 8pm
31 Jan 2018, wep 6 - 9pm
8  MAR 2018, THU 7:30 - 10pm
19 wmarz2018,MoN  © 7:30 - 9pm
26 APR 2018, THU 7:30 - 10pm

30 sanzoto,wep @ 6- 10pm

25  APR 2019, THU @& 7:30-10pm

6 SEP 2019, FRI 1-2pm

20 wnov 2019, wep @ 9:30 - 10:30am

9. bEc 2019, MON 9--10am o
11 bec 2019, wep 9 - 10:30am

18 opec 2019, wep 9 - 10:30am

7 JAN 2020, TUE 1~ 2pm

8  JAN 2020, WED 1 = 2:30pm

13  Jaw 2020, Mon 1-2pm

15 Jan 2020, web 9:30 - 10:30am

hups:ficalendar.googie com/calendar/u/Ofr/search7q=budget

Elementary Budget Finance Committee Meeting C...

Elementary Budget Finance Committee Meeting C...

CMS Budget Finance Committee Meeting CMS Voc...
GL & CMS Budget FInance Commiitee Meeting CM...

GLHS Budget Finance Commitiee Meeting CMS Vo...
Budget Finance Committee Meeting-Admin CMS V...
Budget Finance Committee Public Budget Presentatio
BOE Meeting (tentative budget) CMS Multi Purpose...

Special BOE Meeting-Budget Adoption

BOE Meeting (final budget) CMS Multi Purpose Roo...

Budget Finance Committee Meeting CMS Vocal Mu...

BOE Meeting-proposed date (final budget) CMS Mu...

Budget Development

MidYear Review & Budget

Mid Year Budget Review

Budget Meeting - Elementary School Principals Bus...

Budget Meeting - CST Team, Malntenance, Trans. B..

Budget Meeting - CMS Principal

Budget Meeting - GLHS Business Office Conferenc...

Budget Review Meeting

Personnel Budget Meeting
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