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● Mrs. Kapucinski, Berkeley Heights, had four questions-1) Did the board ask 

administrator/staff feedback or parent feedback? Mr. Reinstein said feedback was received 

from parents in various ways, it is not appropriate to get feedback from administrators and 

staff. 2) If feedback was requested, when was that? Mr. Reinstein said it is ongoing, board 

members have received emails. 3) If renewing the contract is solely the decision of the 

board, do you believe the process and proposal to be fair? Mr. Reinstein responded yes. 4) 

If the board is in agreement with this increase, then why isn’t the district paying for 

disinfecting wipes, sanitizers and extra masks for students and staff? Mr. Reinstein 

reiterated that the district is providing wipes, sanitizers and masks, and each principal is 

responsible for their order. 

 

● Mr. David Shepherd, Berkeley Heights, asked how the board could approve a double digit 

increase, upwards of 18-20%, when many in the town are still unemployed or on fixed 

incomes. As a former board member, this has never been approved. The superintendent 

does not have a favorable approval rating with the redistricting and displacing students. If 

the Board does proceed with this adjustment, they should be completely ashamed and 

immediately submit their resignations. If not, they are a bunch of sycophants and cowards 

and not serving the needs of their constituency - which is the Township residents. Mr. 

Reinstein said he spoke with Mr. Shepherd, and explained that Dr. Varley is receiving a 

6.6% increase over the last two-year period-she did not receive an increase last year.  Her 

proposed future increases are not guaranteed, but could be up to 2% per year.  

 

Item A:  All Board members 

 

A. APPROVE AMENDED CONTRACT FOR THE SUPERINTENDENT OF 

SCHOOLS It was moved by Ms. Reilly and seconded by Mr. D’Aquila that the Board of 

Education approve the amended contract for the period 2021-2024 for Dr. Melissa Varley, 

Superintendent of Schools, effective July 1, 2021, as shown on Attachment A. 

YES: Mr. Hyman, Mr. D’Aquila, Mrs. Penna, Ms. Reilly, Mr. Reinstein 

NO: Ms. Kasthuri, Mrs. Young, Mr. Cianciulli 

 

PRELIMINARY CITIZENS HEARING 

 

Mrs. Bhargavi Akiri asserted that there were inaccuracies in Mr. Reinstein’s opening comments 

regarding her complaint to the Attorney General and the Department of Education, as well as the 

complaints filed by two other community members. She stated that while the Union County 

Prosecutor found no deliberate violations, a settlement was negotiated with the Board regarding 

OPMA violations. According to Mrs. Bhargavi Akiri, the Board agreed to limit committee 

meetings to three Board members, and the Board must receive additional training. She stated that 

the Union County Prosecutor also cited improper minutes for a meeting conducted, and in a letter 

to her, directed her to pursue her complaint with the DOE. Mrs. Bhargavi Akiri said she did not 

imply criminal intent in her complaint, it was interpreted as such by AG’s office which forwarded 

it to the Union County Prosecutor for further investigation. She feels Mr. Reinstein’s statements 

were misleading and demanded an apology. 
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BERKELEY HEIGHTS BOARD OF EDUCATION 

COMBINED CONFERENCE AND REGULAR MEETING 

MINUTES 

SEPTEMBER 23, 2021 

 

 

CALL TO ORDER 

The Combined Conference and Regular Meeting of the Berkeley Heights Board of Education was 

called to order on Thursday, September 23, 2021 at 6:58 PM in the Columbia Middle School 

MultiPurpose Room by Board President, Mr. Reinstein. 

 

ROLL CALL 

A roll call indicated the presence of the following members: 

Mr. Hyman, Ms. Kasthuri, Mrs. Young, Mr. Cianciulli, Mr. D’Aquila, Mrs. Penna, Ms. Reilly, 

and Mr. Reinstein. Dr. Varley, Mr. McKinney and Ms. Kot were also present. 
 
STATEMENT 

On January 7, 2021, this body by resolution adopted the schedule for this meeting.  The time, date 

and location of this meeting were accurately set forth therein. 

 

On January 8, 2021, this notice was provided to all schools, all PTO Presidents, the BHEA 

President and posted at the Administration Building.  On the same date a copy was emailed to the 

Public Library, TAP into Berkeley Heights, the Courier News and filed with the Municipal Clerk 

to file and post at Town Hall.  The meeting will also be announced on the District Sign at Columbia 

School. 

 

ADJOURN TO EXECUTIVE SESSION 
It was moved by Mr. Hyman and seconded by Mrs. Young that the Board of Education adjourn to 

Executive Session. Motion carried.  

 

WHEREAS, the provisions of the Open Public Meetings Act (N.J.S.A.10:4-1 et seq.) expressly 

provide that a public body may move into Executive Session and exclude the public from that 

portion of a meeting at which the public body discusses any of the nine areas set forth in 

N.J.S.A.10:4-12b; and 

 

WHEREAS, the Berkeley Heights Board of Education has determined it necessary to move into 

Executive Session to discuss the following subjects, all of which are included in the aforesaid 

exceptions: Salary Adjustments for Professional Growth, Staff Appointments, Employment of 

Paraprofessionals, Substitute/Supplemental Personnel, Leave of Absences, Resignation, Revised 

Employment Contract, Extra-Curricular Activities, Extra Teaching Period Assignments, 

Employment of Support Staff, Re-Assignment of Personnel, Rescind Appointment, Appoint 

Lunchroom/Playground Teacher Aide. 
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ADJOURN TO EXECUTIVE SESSION (continued) 

NOW THEREFORE BE IT RESOLVED by the Berkeley Heights Board of Education that it does 

hereby move into Executive Session pursuant to N.J.S.A.10:4-12b to discuss the aforesaid matters; 

and 

 

IT IS FURTHER RESOLVED that the aforesaid discussions shall be made public either at the 

Public Meeting following said Executive Session or at such time as any litigated or personnel 

matters are concluded; or upon conclusion of any negotiations or related discussions; or as 

otherwise specified; and 

 

IT IS FURTHER RESOLVED that this Resolution shall take effect pursuant to law. 

 

RETURN TO PUBLIC SESSION 

It was moved by Mr. Hyman and seconded by Mrs. Young that the Board of Education return to 

Public Session at 7:34 pm. Motion carried. 

 

FLAG SALUTE 

Mr. Reinstein led the Board and the public in the Pledge of Allegiance. 

 

Mr. Reinstein began the meeting with remarks about three complaints filed with the Union County 

Prosecutor's office by three community members with respect to actions taken by the Board of 

Education. He reviewed the violations alleged and stated that all were deemed unfounded by the 

Prosecutor. 

 

APPROVAL OF MINUTES 

It was moved by Mr. D’Aquila and seconded by Ms. Reilly that the Board of Education approve 

the minutes of the Combined Conference and Regular Meeting held September 9, 2021. Motion 

carried. 

 

CORRESPONDENCE 

The correspondence as listed on the agenda had been provided to the Board for their review and 

information: 

 

● Letter from Mrs. S. Waganbach; re: Thank you for retirement gift 

● Letter from Mrs. M. Merrill; re: Thank you for retirement gift 

● Letter from Mr. T. Long; re: Thank you for retirement gift 

● Letter from Mr. H. Hunter; re: Summary of Governor Livingston Highlander Booster 

Club efforts 

● Email from Mrs. D. Khanna; re: Superintendent Update 9/20 

● Email from Mrs. P. Stanley; re: Bus Information for BOE Meeting tomorrow 

● Letter from Mr. J. Foster; re: Governor Livingston Band Parent Organization Donation 

● Letter from Mr. J. Foster; re: Firework Donation for Band Pageant from Garden State 

Fireworks 
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OPRA: 

 

Laura Kapucinski Emails between Doug Reinstein and Mike D’Aquila regarding 

the contract extension of Melissa Varley, from June 2021-

September10, 2021 

Laura Kapucinski Emails between Doug Reinstein, Mike D’Aquila, Chris Reilly, 

Joy Young, Robert Cianciulli, Angela Penna, Ramya Kasthuri 

and Jordan Hyman regarding the contract extension of Melissa 

Varley, from June 2021-September10, 2021 

Laura Kapucinski Job posting for District Communications Specialist, applications 

received for the Communications Specialist position, Interview 

reports, hiring letter for the candidate, Niamh Grano 

Jan Randall Benchmarking data and findings that were used to determine Dr. 

Varley's salary compensation in the proposed contract.   

Sai Bhargavi Akiri 
The copy of the job posting for communications specialist 

advertisement, the job responsibilities listed on the job posting 

advertisement, job posting advertisement duration details, 

payment receipts for the job posting advertisement, the resume 

received, and the interview scorecard along with the offer letter.  
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REPORT OF THE STUDENT REPRESENTATIVES 

Thomas Burke reported the following: 

 

● This past weekend marked the annual Friday Night Lights and Saturday Night Lights at 

Governor Livingston. For students, it was an exciting experience, as they could cheer on 

their friends, as many teams continued their excellent form. The football team, though they 

took an early lead, lost against a well prepared Bernards High School. On Saturday, the 

field hockey team opened Saturday Night Lights with a tie, giving them a record of 4-1-1. 

The boys’ soccer team followed with an emphatic 4-0 win over Cranford; the team is now 

on a three game win streak in great thanks to senior captain Alex Pitt, the leading goal 

scorer and leader of the young team. The girls’ soccer team ended the night with a close 1-

0 win over Parsippany Hills. The team has won all three games since their opening loss, 

while only conceding one goal since then.  

● The girls’ tennis team has maintained an impressive undefeated start, winning all of their 

first four matches. In their recent victory over Union Catholic, our own Katherine Zhou 

won in straight sets without giving up a game.  

● The volleyball team has nearly mirrored their success, losing just one match and three sets 

in all of their six matches.  

● The success of all teams is unprecedented and a tribute to countless hours’ athletes 

dedicated over the summer and after school. I don’t want to get ahead of myself, but I think 

we can expect some new banners in the gym this year. 
 

Katherine Zhou reported the following: 

 

● As September comes to a close, students and teachers have adjusted well to the in-person 

learning experience. While not everything is back to normal, many pre-Covid activities are 

returning. Students have begun to work on group projects in-person at school for the first 

time in over a year, and lab periods have also started, so all science classes are extended 

once per schedule rotation. And through all of this, the GL spirit continues to show, even 

with face masks and social distancing in place.  

● This week, the GL Student Council organized a Spirit Week, where students have been 

encouraged to wear sports jerseys, neon clothing, and GL colors. 

● Many other club activities at GL have also officially begun. The Environmental Club, 

Sexuality and Gender Acceptance Club, Newspaper Club, and others have already held in-

person interest meetings to recruit new members and establish goals for the upcoming 

school year.  

● The Model United Nations Club, specifically, held a Harry Potter themed mock conference 

to give new members an opportunity to see how a typical Model UN conference would be 

run. 

● The Governor Livingston Hilltop Players kick started their fall theatre season by holding 

an interest meeting this past Wednesday and announcing their fall production for this year. 

The production, called “The Show Must Go On!”, is a trio of plays about theatre, and it 

will be performed live in front of an audience in mid-November. 

● Other clubs have exciting plans for the upcoming weeks. The Student Movement Against 

Cancer Club, Understanding Asian Cultures Club, and Science Olympiad Club are 

scheduling interest meetings for prospective members. 
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● Interact Club is holding their first event of the year, a car wash, this Saturday at Columbia 

Middle School. All proceeds from the car wash will go to the Heart to Heart foundation, 

which helps to provide disaster relief across the world. 

● Overall, students at GL are happy to be back in school and excited to participate in school 

activities. 

 

REPORT OF THE SUPERINTENDENT 

Dr. Varley began her report stating that the majority of tonight’s Superintendent report will be 

devoted to the Diversity, Equity, and Inclusion Task Force. The Task Force was created after the 

December 2020 Board meeting, when it became apparent that there were deep-seated systemic 

issues concerning inclusion in our schools. From over 60 volunteers, we selected a representative 

body of parents, former parents, educators, students, former students and administrators. Dr. 

Varley acknowledged the following individuals for their efforts: Steve Hopkins, Toiya Facey, 

Rachel Mehta, Ramya Kasthuri, Anjali  Mehrotra, Makalya Curtis, Thomas Burke, Rachel 

Erdreich, Tara  Mathias-Prabu, Grace O’Brien, Marissa Gold, Patrice Silagi. The Task Force was 

chaired by Marc Strachan.  

 

Since early March members of the Task Force have met as much as twice a week in order to discuss 

difficult issues and craft achievable solutions in order to present the Board of Education with a 

DEI addition to the district strategic plan. It was not an easy process, but Dr. Varley believes that 

in the end, the Task Force has created an important document that will celebrate the district’s 

Diversity, help to provide Equity, and most importantly create an environment of Inclusion for all 

of our students.  Dr. Varley thanked everyone who gave their time and energy to make Berkeley 

Heights Public Schools a better place.  

 

Before moving on to the DEI Task Force presentation, Dr. Varley spoke about the travel quarantine 

guidelines, realizing that many parents are upset about the changes. She added that we have 

received written notification from the Department of Health that we should enforce all travel 

quarantines. As educators we are obligated to follow the directives of medical professionals. Mr. 

McKinney, who is in charge of the district’s Covid response this year, has the recommended travel 

protocol documentation from both the CDC and Department of Health. As with all things related 

to the pandemic, we will revisit our procedures on receiving new directives or when there is a 

change in our region’s Covid status-which is currently rated as ‘High’. As educators we are doing 

our best to balance keeping students and staff safe, and providing the best possible education in a 

very difficult and uncertain time.  Our initial intention in not providing remote instruction for 

students who had to quarantine because of travel restrictions was made to minimize disruption to 

instruction for all students. Having received feedback from numerous parents regarding this 

provision, the administrative team met yesterday and decided to amend our guidelines so that 

students who are on travel quarantine will receive remote instruction. However, students will not 

be allowed to be on remote instruction while they travel.  
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REPORT OF THE SUPERINTENDENT (continued) 

Dr. Varley added that there has also been much discussion regarding the new Communication 

Specialist. One of the things parents have consistently asked for from the district is their desire for 

increased communication. To that end we looked to bring in the new Communication Specialist 

with a very different skill set from our current in-house specialist. This is not an increase in total 

hours, devoted to the position, just a different area of expertise to improve communication.  

 

Finally, Dr. Varley stated that she will be asking the Board members to make a decision regarding 

when they would like to have the Board training session that was postponed from July; if it should 

be held in the fall, or in January, when the new Board members are sworn in. 

 

DEI Task Force Executive Summary-Marc Strachan and Steve Hopkins 

Mr. Hopkins introduced Mr. Strachan, consultant from Coach Marc Consulting, LLC. Mr. 

Strachan was hired by the district to help develop the DEI Strategic Plan. 

 

Mr. Strachan the DEI Value statement, that all students and staff should come to school feeling 

safe, accepted and valued. He reviewed the plan, entitled “Mission-One”, stating it is the intent to 

build a more diverse and inclusive culture and ways of working for the BHPS; to create the safest 

and welcoming culture and environment for our entire community; assess and evaluation progress 

against specific/targeted goals; continue our proud history of delivery first class education by 

becoming a Best-in-Class thought leader for DEI pedagogy in the State of New Jersey; take a real 

and holistic look at the issues that are affecting our community, through a DEI lens, and provide 

relevant and impactful solutions to remedy and where possible course correct; and consistently 

assess our culture, to ensure it is meeting our mission and values. 

 

The chosen process for moving forward was shared, with the four core/major focus areas being 

organizational culture shift, talent training and development, organizational process- 

operations/infrastructure, and community development/engagement. 

 

The goal of the BHPS DEI strategic plan is to be just one part of a larger set of initiatives that bring 

about great understanding, acceptance, and camaraderie of the community’s diverse populations. 

 

LIAISON REPORTS 

Mrs. Penna reported on the Special Education meeting she attended. She spoke of the collaborative 

model at the high school and other programs. A survey of parents and students will be sent in 

January and June and the results will be shared at an upcoming meeting. Self-advocacy was 

discussed to help develop lessons for the students. The skill gap was discussed, and how it will be 

addressed for those students with IEPs and without. Paraprofessional training was discussed, 

general and specific in nature. Improving communications between parents and staff without fear 

of conflict discussed. Mrs. Gardner, Mr. Morra, Dr. Varley and Mrs. Penna will be meeting to go 

over the concerns. 
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FACILITIES REPORT 

Ms. Kot reported that the Mountain Park remediation is 95% complete. The contents of the 

basement have been removed and discarded or cleaned. The walls, floors and ceilings have been 

power washed and cleaned with a hydrogen peroxide solution and the sump pump pits have also 

been cleaned. The restoration company has indicated they are letting fans and blowers run for the 

next two days to dry the areas cleaned, which will complete the project. 

There are two resolutions on the agenda tonight with respect to the remediation. The first, 

rescinding the resolution from our September 9th meeting, as that vendor, IRS, called the day 

before they were to begin work and advised they could no longer do the critical inventory portion 

they had originally included in their proposal. The second resolution is the agreement with 

PuroClean who has performed similar remediation work in the district in the past and was able to 

do the cleaning, removal, and inventory at a slightly lower cost than IRS. 

Regarding the bus driver shortage, a notification came out today from NJASBO advising that the 

NJ Motor Vehicle Commission has committed to expediting school bus driver appointments. 

NJASBO is compiling a list from Business Administrators of requested appointments and 

submitting them to DMV daily, and our district made a submission today. Hopefully more drivers 

will be available soon to begin to ease the severe shortage. 

Due to on-going legal matters, Ms. Kot could not publicly address questions received about the 

current transportation vendor’s contract. However, she was recommending the related resolution 

be approved tonight. 

There have been inquiries about why the district is not offering free lunch as some other districts, 

such as Summit, are doing this year. Berkeley Heights, similar to New Providence, does not 

participate in the National School Lunch Program, and is therefore not eligible to take advantage 

of the free program announced by the U.S. Department of Agriculture. There are two primary 

reasons the district does not participate in the National School Lunch Program. First, the district 

does not have the requisite number of Title I (low income) students that would make participation 

in the program feasible. Additionally, participating schools must follow a low fat, low sodium, low 

sugar plan with significantly limited options. When the district participated in NSLP in the past, 

the food selections and quality were not well-received. The district is currently able to offer a 

variety of food choices, including premium options, and larger portions than would be possible in 

the NSLP.  

Ms. Kot stated that she understands there was an opportunity for the District to participate in the 

special free program being offered this year. Unfortunately, the deadline to do so was May 1st and 

a managerial decision was made prior to her arrival not to participate. She made inquiries, but the 

district was not able to join after that deadline. 
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Anyone who is struggling to provide lunch for a school-aged child is encouraged to complete the 

Free and Reduced Lunch Application which can be found on the district website. That is the best 

way to get immediate assistance for food insecurity caused by financial difficulties, as well as 

reaching out to churches and local food banks. 

PUBLIC HEARING ON DEI PRESENTATION 

Mr. Reinstein offered the public a separate citizens hearing for questions directly related to the 

DEI presentation. 

 

Mrs. Tina Scorsafava, Berkeley Heights, questioned the best practice model for DEI, emphasizing 

the district should be looking for great teachers to teach children how to think, not what to think. 

She would like to see the curriculum reviewed, especially in relation to holocaust, genocide, 

slavery. As an addition to the book club read How to Be An Anti-Racist; she recommended Created 

Equal by Clarence Thomas. 

 

Mr. Michael Bozzone, Berkeley Heights, stated that the district is weaponizing race. He played an 

audio clip from the author Robin D’Angelo. He stated that the curriculum shows the concept of 

‘white privilege’ being taught. Dr. Varley advised it was not part of the curriculum. 

 

Mr. Cyr Ryan, Berkeley Heights, asked how the success of DEI would be measured and requested 

clarity on who is leading the initiative and who is accountable. Dr. Varley identified individuals 

who would be participating and advised she is ultimately accountable.   

 

Mrs. Pam Stanley, Berkeley Heights, asked how the Board is going to stop comments she deemed 

“inappropriate.” She also asked about enforcing the mask policy during the Board meetings.  

 

Mrs. Toiya Facey, Berkeley Heights, spoke in favor of DEI.  

 

Mr. Dmitriy Agafonova, Murray Hill, asked if this strategic plan will be approved, inquired about 

the cost of the DEI program, and for an explanation of social, emotional learning. 

 

PUBLIC HEARING ON AMENDED SUPERINTENDENT’S CONTRACT 

At this time, Mr. Reinstein closed this portion of the citizens’ hearing regarding the presentation.  

He then opened the public hearing on the Amended Superintendent’s contract. 

 

Mrs. Sai Bhargavi Akiri, Berkeley Heights, approached the Board with statements unrelated to the 

Superintendent’s contract. Mr. Reinstein asked her to bring her comments forward during the 

Preliminary Citizen’s Hearing. 

 

Mrs. Iwana Gaeckle, Berkeley Heights, presented the Board with a petition with 208 signatures to 

postpone the extension of the Superintendent’s contract, stating that the timing of the contract 

approval was premature and the process lacked transparency and accountability. She noted that 

large numbers of staff members have resigned and $500,000 has been spent on new bathrooms, 

but no money has been spent on HVAC. 

  



 
 

                   Minutes 

      September 23, 2021 

 Page 9 of 25  

Mrs. Nicole Mauriello, Berkeley Heights, thanked the Board for their work. She is a proponent 

of full day kindergarten and commended Dr. Varley for seeing it through.   

 

Mrs. Bhargavi Akiri stated that Dr. Varley did not receive documentation or verbal approval from 

the DOE for the bathroom project and redistricting. She stated that she is being told there is no 

money to get air purifiers or hand sanitizers, but we have money to approve a large raise in the 

Superintendent’s contract. 

 

Mrs. Rachel Mehta, Berkeley Heights, worked with Dr. Varley on the DEI Taskforce. She was in 

favor of FDK.   

 

Mr. Doug Grober, Berkeley Heights, commented that the State is merely handing down guidelines 

regarding quarantining students and does include remote instruction options. He asserted that the 

Superintendent has made decisions without thought, similar to redistricting, getting rid of 35 

teachers and two principals. He is frustrated, and believes Dr. Varley’s performance is inadequate. 

Dr. Varley confirmed the quarantine process and modifications, as well as the agreement with the 

YMCA for use of their paths. 

 

Mrs. Bhargavi Akiri asked Dr. Varley to state that she did not receive documentation and verbal 

approval from the DOE. She asked the board if they are comfortable with the Superintendent’s 

inaccuracies and miscommunications that have to be retracted, and that it speaks volumes about 

the Board. 

 

Mr. Agafronova asked, given all the discussions, if the salary increase for the Superintendent is 

warranted, and whether it was too late to change the contract vote to January when a new Board 

will be in palace.  

 

Mrs. Facey thanked Dr. Varley for bringing the district forward and indicated her support of the 

Superintendent. She thinks people are afraid of change, but the district needs to think about the 

future.   

 

Mr. Grober questioned Dr. Varley’s foresight and ability to think strategically, not just delegate., 

and said more measures of her performance are needed before her contract is renewed.  

 

Mr. John Leo, Berkeley Heights, thinks Dr. Varley deserves a raise. He disagrees with the timing 

of her quarantine rules being retroactive. 

 

Mr. Reinstein read comments that were emailed to the board relevant to Dr. Varley’s contract: 

 

● Mrs. Patricia Traynor, Berkeley Heights, asked for clarification on the motivation to 

approve the contract tonight; what are three impacts that would occur if the contract was 

not renewed until January 2022. Mr. Reinstein reiterated his earlier comments of the Board 

showing its long term commitment to the Superintendent so she could focus on student 

outcomes and closing achievement gaps. 
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● Mrs. Kapucinski, Berkeley Heights, had four questions-1) Did the board ask 

administrator/staff feedback or parent feedback? Mr. Reinstein said feedback was received 

from parents in various ways, it is not appropriate to get feedback from administrators and 

staff. 2) If feedback was requested, when was that? Mr. Reinstein said it is ongoing, board 

members have received emails. 3) If renewing the contract is solely the decision of the 

board, do you believe the process and proposal to be fair? Mr. Reinstein responded yes. 4) 

If the board is in agreement with this increase, then why isn’t the district paying for 

disinfecting wipes, sanitizers and extra masks for students and staff? Mr. Reinstein 

reiterated that the district is providing wipes, sanitizers and masks, and each principal is 

responsible for their order. 

 

● Mr. David Shepherd, Berkeley Heights, asked how the board could approve a double digit 

increase, upwards of 18-20%, when many in the town are still unemployed or on fixed 

incomes. As a former board member, this has never been approved. The superintendent 

does not have a favorable approval rating with the redistricting and displacing students. If 

the Board does proceed with this adjustment, they should be completely ashamed and 

immediately submit their resignations. If not, they are a bunch of sycophants and cowards 

and not serving the needs of their constituency - which is the Township residents. Mr. 

Reinstein said he spoke with Mr. Shepherd, and explained that Dr. Varley is receiving a 

6.6% increase over the last two-year period-she did not receive an increase last year.  Her 

proposed future increases are not guaranteed, but could be up to 2% per year.  

 

Item A:  All Board members 

 

A. APPROVE AMENDED CONTRACT FOR THE SUPERINTENDENT OF 

SCHOOLS It was moved by Ms. Reilly and seconded by Mr. D’Aquila that the Board of 

Education approve the amended contract for the period 2021-2024 for Dr. Melissa Varley, 

Superintendent of Schools, effective July 1, 2021, as shown on Attachment A. 

YES: Mr. Hyman, Mr. D’Aquila, Mrs. Penna, Ms. Reilly, Mr. Reinstein 

NO: Ms. Kasthuri, Mrs. Young, Mr. Cianciulli 

 

PRELIMINARY CITIZENS HEARING 

 

Mrs. Bhargavi Akiri asserted that there were inaccuracies in Mr. Reinstein’s opening comments 

regarding her complaint to the Attorney General and the Department of Education, as well as the 

complaints filed by two other community members. She stated that while the Union County 

Prosecutor found no deliberate violations, a settlement was negotiated with the Board regarding 

OPMA violations. According to Mrs. Bhargavi Akiri, the Board agreed to limit committee 

meetings to three Board members, and the Board must receive additional training. She stated that 

the Union County Prosecutor also cited improper minutes for a meeting conducted, and in a letter 

to her, directed her to pursue her complaint with the DOE. Mrs. Bhargavi Akiri said she did not 

imply criminal intent in her complaint, it was interpreted as such by AG’s office which forwarded 

it to the Union County Prosecutor for further investigation. She feels Mr. Reinstein’s statements 

were misleading and demanded an apology. 
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Mr. Jared Prupus, Chatham, and a teacher at Hughes School, asked about the recycling program 

in the district as it relates to the renewal of the refuse contract on the agenda.  

 

Mrs. Alaina Kelly, Berkeley Heights, voiced concerns about the travel restrictions, and the 

quarantine policy. She asked: why this, why us, why now? She further asserted that the State 

recommendation is arbitrary - as it is limited to states that touch New Jersey, and is just that, a 

recommendation that the district can choose not to follow. She noted that Summit, New Providence 

and Westfield are not implementing these quarantine policies and neither should Berkeley Heights. 

 

Mrs. Monica Fritche, Berkeley Heights, commented that the quarantine guidelines make no sense. 

 

Mr. Leo asked that a policy be made so domestic travel does not require quarantining. 

 

Mr. Peter Kovachev, Berkeley Heights, commented that there are breakthrough cases of vaccinated 

individuals, and that we can’t blindly trust the CDC. 

 

ADMINISTRATION 
 

Items A-B:  All Board members. 
 

A. DISTRICT POLICIES It was moved by Ms. Kasthuri and seconded by Mr. Cianciulli 

that the Board introduce the following policies for study and first reading: 
(M) Mandated by law  

 

Policy  Title Action 

P 1140 Affirmative Action Program (M) New 

P 1523 Comprehensive Equity Plan (M) New 

P 1643 Family Leave (M) New 

P 3144.12 Certification of Tenure Charges – Inefficiency (M) New 

P 4159 

Support Staff Member/School District Reporting 

Responsibilities New 

P 5306 Health Services to Nonpublic Schools (M) New 

P 5307 Nursing Services Plan (M) New 

P 2412 Home Instruction due to Health Condition (M) (Revision) Revision 
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It is recommended by the Superintendent of Schools that the Board approve the second reading 

and adoption of the following policy: 
(M) Mandated by law  
 

Policy  Title Action 

P 1648.11 The Road Forward COVID-19 – Health and Safety (M) with 

Appendices C & G New 

P 1648.13 School Employee Vaccination Requirements (M)  New 

P 2270 Religion in Schools Revised 

P 2422 Comprehensive Health and Physical Education (M) Revised 

P 2467 Surrogate Parents and Resource Family Parents (M) New 

P 5111 Eligibility of Resident/Nonresident Students (M)  Revised 

P 5116 Education of Homeless Children New 

P 5120 Assignment of Students Revised 

P 6115.01 Federal Awards/Funds Internal Controls – Allowability of Costs 

(M) New 

P 6115.02 Federal Awards/Funds Internal Controls – Mandatory Disclosures 

(M) New 

Second reading and adoption continued. 

P 6115.03 Federal Awards/Funds Internal Controls – Conflict of Interest (M) New 

P 6311 Contracts for Goods or Services Funded by Federal Interest (M) New 

P 7432 Eye Protection (M) Revised 

P 8110 School Attendance Areas Revised 

P 8130 School Organization (M) Revised 

P 8420 Emergency and Crisis Situations (M) Revised 

P 8540 School Nutrition Programs (M) Revised 

P 8550 Meal Charges/Outstanding Food Service Bill (M)  Revised 

A roll call indicated unanimous approval. 

 

B. APPROVE PROFESSIONAL DEVELOPMENT DAYS/TRAVEL 

REIMBURSEMENT It was moved by Ms. Kasthuri and seconded by Mr. Cianciulli that 

the Board approve professional development days and travel reimbursement for district 

staff members, as indicated on Attachment B. 

A roll call indicated unanimous approval. 
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EDUCATION 

 

Item A-C:  All Board members. 

 

A. APPROVE STUDENT FIELD TRIPS It was moved by Mrs. Penna and seconded by 

Mrs. Young that the Board approve participation of district students and staff members in 

educational field trips as listed on Attachment C. 

A roll call indicated unanimous approval. 

 

B. APPROVE ESTABLISHMENT OF AN EXTRA-CURRICULAR CLUB AT 

GOVERNOR LIVINGSTON HIGH SCHOOL It was moved by Mrs. Penna and 

seconded by Mrs. Young that the Board approve the establishment of the ‘Understanding 

Asian Culture Club’ at Governor Livingston High School as per the proposal in 

Attachment D.  The proposal has been approved by the BHEA and the yearly stipend 

amount has been assessed at $1,779.00. 

A roll call indicated unanimous approval. 

 

C. APPROVE PROVIDER OF SUBSTITUTE INTERPRETER SERVICES It was 

moved by Mrs. Penna and seconded by Mrs. Young that the Board approve ASL Interpreter 

Referral Service, Inc. (ASLIRS) as a provider of substitute sign language interpreter 

services in the Berkeley Heights Public Schools during the 2021-2022 school year, on an 

as-needed basis, at the cost of $101.00 per hour.  These services would be needed only 

when the district is unable to secure substitute interpreter coverage from its own group of 

providers.   

 

Explanatory Note:  The school district has contracted with ASLIRS to provide the same 

service during the past three school years. 

A roll call indicated unanimous approval. 
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PERSONNEL 

 

Items A-I:  All Board members.       Items J-M:  Berkeley Heights only. 

 

A. APPROVE SALARY ADJUSTMENTS FOR PROFESSIONAL GROWTH It was 

moved by Mr. D’Aquila and seconded by Ms. Reilly that the Board approve the salary 

adjustments listed on Attachment E for the 2021-2022 school year, based on the 

professional growth of the employees. 

A roll call indicated unanimous approval. 

 

B. HIRING CERTIFICATED STAFF It was moved by Mr. D’Aquila and seconded by Ms. 

Reilly that the Board approve the employment of the following certificated staff as 

Teachers in the Berkeley Heights Public Schools for the 2021-2022 school year: 
 

Name Assignment Location Expl.  

Note 

FTE Effective 

Date  

Degree Step Annual  

Salary 

Certification 

Kayla 

Barry 

Special 

Education 

Teacher 

GL 1 1.0 TBD# BA 3a $58,074.00 Standard 

Dr. Daria 

Pizzuto 

Teacher of 

Spanish 

GL 1 1.0 TBD# Ph.D 17 $88,575.00 Standard & 

Supervisor 

 

Explanatory Note 

1- Replacement of a staff member who resigned/retired. 

#Pending employment authorization. 

A roll call indicated unanimous approval. 
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C. APPROVE EMPLOYMENT OF PARAPROFESSIONALS It was moved by Mr. 

D’Aquila and seconded by Ms. Reilly that the Board approve the employment of the 

following Paraprofessionals in the Berkeley Heights Public Schools for the 2021-2022 

school year: 
 

Name Location Expl. 

Note 

Effective Date Hourly 

Rate 

Hours Per 

Day 

Annual 

Salary 

Debra Souren GL 1,2 TBD $17.30 7.0 $22,161.30 

(prorated) 

Matthew Nixon GL 1,2 TBD $17.30 7.0 $22,161.30 

(prorated) 

Noelle Hardy CMS 1,2 TBD $17.30 6.75 $21,369.83 

(prorated) 

 

Explanatory Note 

1- New position/current vacancy which was allocated for the 2021-2022 school district budget. 

2- Replacement of a staff member who resigned/retired. 

TBD - Pending employment authorization. 

A roll call indicated unanimous approval. 
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D. APPROVE SUBSTITUTE/SUPPLEMENTAL PERSONNEL It was moved by Mr. 

D’Aquila and seconded by Ms. Reilly that the Board approve the employment of the 

following substitute/supplemental personnel for the 2021-2022 school year: 
 

Name Position Certification Effective Date 

Elizabeth Giafaglione Substitute Teacher/ 

Paraprofessional 

Standard Certificate 

 

TBD 

Dieter Schmidt Substitute Teacher/ 

Paraprofessional 

Substitute Certificate TBD 

Danielle Capone Substitute Secretary Substitute Certificate 9/24/21 

Antonio Passalacqua Permanent Substitute 

Teacher/Lunch 

Supervisor - MKM # 

Substitute Certificate 9/13/21 

Donna Glen Permanent Substitute 

Teacher/Lunch 

Supervisor - WW # 

(3 days per week) 

Substitute Certificate 9/20/21 

Linda Koczot Permanent Substitute 

Teacher/Lunch 

Supervisor - WW # 

(2 days per week) 

Substitute Certificate TBD 

Dariusz Slowikowski Substitute Custodian## N/A 9/27/21 

Michael Misale Substitute Custodian## N/A 9/27/21 

Howard Anderson Substitute Custodian## N/A TBD 

 

  #  Pay rate of $150.00 per day 

##  Pay rate of $17.25 per hour not to exceed 30 hours per week.  

  TBD - Pending employment authorization. 

A roll call indicated unanimous approval. 
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E. APPROVE LEAVE OF ABSENCE REQUESTS It was moved by Mr. D’Aquila and 

seconded by Ms. Reilly that the Board approve the leave of absence requests for the 

following district staff members during the 2021-2022 school year, as indicated: 
 

Employee 

Name 

Assignment Location Type  

of 

Leave 

Accumulated  

Sick Leave  

Dates 

Leave 

Dates 

(with 

benefits) 

Extended Leave 

Start Date 

(unpaid w/out 

benefits) 

Return 

to work 

Date  

Susan 

Prendeville 

 

Nurse CMS Unpaid N/A 10/5/21- 

10/8/21 

N/A 10/11/21 

Justin Polce Teacher of 

Math 

GL FMLA/ 

NJFLA 

N/A 11/8/21- 

2/4/22 

N/A 2/7/22 

Kevin 

Rafferty 

Computer 

Technician 

District FMLA/ 

NJFLA 

N/A 9/20/21- 

9/30/21# 

N/A N/A 

# Leave of Absence dates, previously approved at the Board of Education meeting on 7/22/21, have been 

changed to coincide with the staff member’s notice of resignation. 

 A roll call indicated unanimous approval. 

 

F. RESIGNATION OF STAFF It was moved by Mr. D’Aquila and seconded by Ms. Reilly 

that the Board accept the resignation of the following staff from their position in the 

Berkeley Heights Public Schools: 
 

Name Assignment Location Effective Date 

Kevin Rafferty Computer Technician District 9/30/21 

A roll call indicated unanimous approval. 

 

G. APPROVE REVISED EMPLOYMENT CONTRACT It was moved by Mr. D’Aquila 

and seconded by Ms. Reilly that the Board approve the revised employment contract for 

the 2021-2022 school year, as indicated: 
 

Name Position Note Current 2021-2022 

Contract 

Revised 2021-2022 

Contract 

Kimberly Richel Paraprofessional 1 CMS 

$17.30/hr. 

6.75 hrs/day 

$21,369.83 

CMS 

$17.30/hr. 

7.25 hrs/day 

$22,952.78 

(retroactive 9/8/21) 

 Explanatory Note 

1- Increased student needs 

A roll call indicated unanimous approval. 



 
 

                   Minutes 

      September 23, 2021 

 Page 18 of 25  

H. APPROVE EXTRA-CURRICULAR ACTIVITIES It was moved by Mr. D’Aquila and 

seconded by Ms. Reilly that the Board approve the extra-curricular activities, staff 

members, assignments, and stipends for the 2021-2022 school year, as listed below: 

 

   Governor Livingston High School 
 

Activity/Program Instructor/Supervisor 2021-2022 Stipend 

Assistant Girls Soccer Coach Samantha Carney  Volunteer 

Highland Marching Band Joseph Laurino Volunteer 

Highland Marching Band Scott Jonach Volunteer 

Understanding Asian Culture Christine Talarico $1,779.00 

National Honor Society # Daniel McGovern $3,699.00 

# Revised stipend amount.  Stipend increase was approved at the October 8, 2020 Board of Education 

meeting. 

 

 Columbia Middle School 
 

Activity/Program Instructor/Supervisor 2021-2022 Stipend 

Lunch Supervision Lydia Kang ++ $1,536.00 

++ Second Lunch 

 

Thomas P. Hughes 
 

Activity/Program Instructor/Supervisor 2021-2022 Stipend 

Yearbook Marie Pellegrini $1,779.00 

Happy Feet (50%) Joseph Reel $889.50 

Happy Feet (50%) Sean Waller $889.50 

 

Mary Kay McMillin Early Childhood Center 
 

Activity/Program Instructor/Supervisor 2021-2022 Stipend 

Lunch Supervision Frank Fabiano $1,536.00 

Lunch Supervision Kacie Worswick $1,536.00 

A roll call indicated unanimous approval. 
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I. APPROVE EXTRA TEACHING PERIOD ASSIGNMENTS It was moved by Mr. 

D’Aquila and seconded by Ms. Reilly that the Board approve the following district 

personnel to teach additional classes, beyond their normal teaching schedules, during the 

2021-2022 school year as list below: 

 

Governor Livingston High School 
 

 

Name Subject Assignment 

Payment in 

Addition 

to Regular Salary 

Lorraine Lyness # Science Full $10,500.00 

Lisa Moretti ## Physical Education 9/20/21-10/8/21 

$10,500.00 

(prorated) 

Beryl Roman ## Physical Education 9/20/21-10/8/21 

$10,500.00 

(prorated) 

Bruno Somma ## Physical Education  9/20/21-10/8/21 

$10,500.00 

(prorated) 

Christopher Eckert ## Physical Education 9/20/21-10/8/21 

$10,500.00 

(prorated) 

# Lorraine Lyness is replacing Lara Mendenhall for the Science Extra Teaching Period that was previously 

approved at the Board of Education meeting on September 9, 2021. 

## Class coverage during Terrance Hanratty’s sick leave.  

 

Mountain Park School 
 

 

Name Subject Assignment 

Payment in 

Addition 

to Regular Salary 

Susanna Klassel# ELL Teacher 60% $6,300.00 

# Susanna Klassel will be working beyond her contractual agreement in order to meet the needs of the ELL 

population at Mountain Park. 

A roll call indicated unanimous approval. 
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J. APPROVE EMPLOYMENT OF SUPPORT STAFF It was moved by Mr. D’Aquila 

and seconded by Ms. Reilly that the Board approve the employment of the following 

support staff for the 2021-2022 fiscal year, as indicated: 
 

Name Assignment Location Expl. 

Note 

FTE Effective 

Date  

Step Annual Salary 

Sharon Schwalb Part-time 

Secretary  

(12 months) 

MKM 1 .5 TBD 6 $26,382.50 

(prorated) 

 

Explanatory Note 

1 - Recommended to replace a staff member who was reassigned to WW school. 

TBD - Pending employment authorization. 

A roll call indicated unanimous approval. 
 

K. APPROVE RE-ASSIGNMENT OF PERSONNEL It was moved by Mr. D’Aquila and 

seconded by Ms. Reilly that the Board approve the following reassignment of personnel: 
 

Name Current 

Assignment/ 

Location 

New  

Assignment/ 

Location 

Effective 

Date  

Degree Step Annual  

Salary 

Certification 

Lisa 

Bolton 

HELP Teacher/ 

MKM 

Leave Replacement/ 

Hailey Smith 

MKM 

9/1/21- 

12/1/21 

MA 1c $64,192.00 

(prorated) 

Standard 

A roll call indicated unanimous approval. 

 

L. RESCIND PERSONNEL APPOINTMENT It was moved by Mr. D’Aquila and 

seconded by Ms. Reilly that the Board rescind the following personnel appointment which 

had been approved by the Board of Education: 
 

Name Assignment Board Approval Date 

Lucille Caparoso Lunch Aide 

Thomas P. Hughes School 

July 22, 2021 

A roll call indicated unanimous approval. 
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M. APPROVE EMPLOYMENT OF LUNCHROOM/PLAYGROUND TEACHER 

AIDE It was moved by Mr. D’Aquila and seconded by Ms. Reilly that the Board approve 

the employment of the following Lunchroom/Playground Teacher Aide for the 2021-2022 

fiscal year, as indicated: 
 

Name Location Effective Date Hourly 

Rate 

Hours 

Per Day 

Annual 

Salary 

Monica Fritsche Woodruff TBD $15.00 2 $5,400.00 

(prorated) 

 

TBD - Pending employment authorization. 
A roll call indicated unanimous approval. 

 

BUSINESS 

 

Items A-E: All Board Members.  Items F-H: Berkeley Heights Only. 

 

A. RENEW CONTRACT FOR REFUSE/RECYCLING REMOVAL It was moved by 

Mr. Hyman and seconded by Ms. Kasthuri that the Board of Education renew an agreement 

for refuse and recycling removal with Regional Industries, for all district schools for the 

2021-2022 school year.                    

 

Explanatory Note:  The renewal of this bid represents no increase from last year’s         cost. 

A roll call indicated unanimous approval. 
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B. APPROVE TRANSPORTATION CONTRACT It was moved by Mr. Hyman and 

seconded by Ms. Kasthuri that the Board of Education approve the renewal of the regular 

education transportation contract with First Student, Inc., for the 2021-2022 school year at 

the annual cost of $419,634.00, for the following 15 transportation routes: 

  

Route School 

Route 1 CMS 

Route 2 CMS 

Route 3 Hughes 

Route 4  Woodruff 

Route 5 Woodruff 

Route 6 Mountain Park 

Route 7 MKM ECC 

Route 8 MKM ECC 

Route 15 GLHS 

Route 16 GLHS 

Route 17 GLHS 

Route 19 GLHS 

Route 20 GLHS 

Route 21 GLHS 

Route 22 GLHS 

A roll call indicated unanimous approval. 
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C. ACCEPT DONATION It was moved by Mr. Hyman and seconded by Ms. Kasthuri that 

the Board of Education accept a donation of a 24 foot trailer, valued at $12,000.00, from 

the Governor Livingston Band Parent for the purpose of transporting band equipment and 

props to and from football games and competitions. 

A roll call indicated unanimous approval. 

 

D. ACCEPT DONATION It was moved by Mr. Hyman and seconded by Ms. Kasthuri that 

the Board of Education accept a donation of a fireworks display, provided by Garden State 

Fireworks, to commemorate the 50th anniversary of the Tournament of Bands Pageant held 

at Governor Livingston High School. 

A roll call indicated unanimous approval. 

 

E. APPOINT PHOENIX ADVISORS, LLC AS MUNICIPAL ADVISOR It was moved 

by Mr. Hyman and seconded by Ms. Kasthuri that the Board of Education appoint Phoenix 

Advisors as Municipal Advisor to the Berkeley Heights Board of Education to perform 

specific municipal advisory and debt-financing services relating to the issuance of School 

Bonds, Series 2022. An all-inclusive fee in the amount of $15,000.00, shall be paid out of 

bond proceeds, contingent upon passage of the referendum and sale of the associated 

bonds. 

A roll call indicated unanimous approval. 

F. APPROVE SUBMISSION AND ACCEPTANCE OF GRANT FUNDS It was moved 

by Mr. Hyman and seconded by Ms. Kasthuri that the Board approve the submission of the 

Individuals with Disabilities Act (IDEA) and the American Recovery Act – Individuals 

with Disabilities Act (ARP-IDEA) and acceptance of the funds for fiscal Year 2021/22: 

 

IDEA Basic $527,604 

IDEA PreSchool 14,781 

ARP – IDEA Basic $107,621 

ARP – IDEA PreSchool $14,781 

 

Explanatory Note: The Berkeley Heights Public Schools received a total of $569,163 in 

IDEA grant funding during Fiscal Year 2020/21.  The ARP – IDEA is available for this 

year only. 

A roll call indicated unanimous approval. 

 

G. RESCIND WATER REMEDIATION SERVICES AGREEMENT It was moved by 

Mr. Hyman and seconded by Ms. Kasthurithat the Board of Education rescind the 

agreement with Insurance Restoration Specialists, Inc, for category 3 water mitigation 

services at Mountain Park School, previously approved at the September 9, 2021 Board 

Meeting. 

A roll call indicated unanimous approval. 
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H. APPROVE WATER REMEDIATION SERVICES AGREEMENT It was moved by 

Mr. Hyman and seconded by Ms. Kasthuri that the Board of Education approve the 

following: 

 

WHEREAS, Tropical Storm Ida caused severe weather conditions and flooding throughout 

many areas of New Jersey for which Governor Murphy declared a state of emergency 

pursuant to Executive Order 259; and 
 

WHEREAS, N.J.S.A. 18A:18A-7 establishes the process by which unplanned 

appropriations and expenditures can be made by public schools for weather-related 

emergencies; and 
 

WHEREAS, the Berkeley Heights Public Schools suffered flooding and destruction of 

property as a result of Tropical Storm Ida; 
 

THEREFORE, BE IT RESOLVED, that the Board of Education approves an agreement 

with Puroclean Restoration, for water mitigation and inventory services at Mountain Park 

Elementary School at an estimated cost of $29,706.65. 

A roll call indicated unanimous approval. 

 

FINANCE 

 

Items A-B: Berkeley Heights Only. 

 

A. APPROVAL OF BOARD SECRETARY’S REPORT It was moved by Mr. D’Aquila 

and seconded by Ms. Reilly that the Board of Education, pursuant to N.J.A.C. 6A:23A-2.3, 

certifies that as of July 2021 after review of the Board Secretary’s monthly financial report 

(appropriations section) and upon consultation with appropriate district officials, to the best 

of our knowledge no major account or fund has been over expended in violation of N.J.A.C. 

6A:23A-2.3, and sufficient funds are available to meet the district’s financial obligations 

for the remainder of the year. 

A roll call indicated unanimous approval. 

 

B.     APPROVAL OF TRANSFERS IIt was moved by Mr. D’Aquila and seconded by Ms. 

Reilly that the Board of Education authorize transfers for July 2021. 

A roll call indicated unanimous approval. 
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FINAL CITIZENS HEARING 

Mr. Reinstein reported that there are four emails with questions that were sent to be read at the 

meeting during the final citizens hearing. Two were from Mrs. Kelly, who said her questions were 

answered. He went on to read the following: 

 

● An email from Mrs. Charlotte Leo, Berkeley Heights, asked about the quarantine policy.  

Her question was answered earlier in the meeting. 

 

● An email from Mrs. Jill Bremner, Berkeley Heights, regarding the retroactive timing of the 

implementation of the quarantine policy. She also asked whether teachers and faculty will 

be held to the same standards as students in regards to their personal travel during the 

school year, and if so how is that information accessed, monitored and communicated to 

the community? Mr. McKinney responded that teachers and staff are held to the same 

standards.   

 

OTHER BUSINESS 

There was no other business to be discussed at this time. The Board will discuss the rescheduling 

of Mr. Peter Gorman’s board training at the October 14th meeting. 

 

ADJOURNMENT 

It was moved by Mr. D’Aquila and seconded by Mrs. Young that the meeting be adjourned. Motion 

carried.  
 

The meeting was adjourned at 11:27 pm. 

 

Respectfully submitted, 

Julie A. Kot 
Julie A. Kot 

Business Administrator/Board Secretary 

 


