0174 LEGAL SERVICES (M)
M

In accordance with N.J.A.C. 6A:23A-5.2, the Board of Education adopts this Policy and
|ts strategles to m|n|m|ze the cost of Iegal services. ene&re—ﬂ%&ue&ef—tega—eeﬁﬁeee

The Board efEdueation authorizes the Superintendent of Schools,

_X_ Superintendent’s of Schools' designee

_X_ School Business Administrator/Board Secretary

_X_ Board President

X other: Director of Special Services

as designated contact persons to request services or advice from contracted legal
counsel. Any OPRA request would need Superintendent/Asst Superintendent
approval prior to being sent to the attorneys. The Board President will report to
the full Board during the Executive Session on all their individual legal
consultations with the Board Attorney.

In accordance W|th the pI‘OVISIOI’lS of N.J.A.C. 6A 23A 5. 2(a)2 the Board shall
designates an the-administrative staff member to review all legal bills and confer with
designated desigrates contact persons to ensure the prudent use of legal services and
the tracking of the use of those services.

In the event the sSchool district’s with legal costs that exceed one hundred thirty
percent of the Statewide average per student amount, shottd-estabtish the procedures
established ottlired in 1., 2., 3., and 4. below shall be implemented and, if not
implemented;and-ifrotestablished; the district shall provide evidence the sueh
procedures established in 1., 2., 3., and 4. below would not result in a reduction of
costs.

1. The designated contact person(s) shall ensure that contracted legal counsel is not
contacted unnecessarily for management decisions or readily available
information contained in district materials such as Board policies, administrative
regulations, or guidance available through professional source materials.

2. All requests for legal advice shall be made to the designated contact person(s) in
writing and shall be maintained on file in the district offices. The designated
contact person shall determine whether the request warrants legal advice or if
legal advice is necessary.

3. The designated contact person(s) shall maintain a log of all legal counsel contact
including the name of the legal counsel contacted, date of the contact, issue
discussed, and length of contact.

4. All written requests for legal advice and logs of legal counsel contacts shall be
forwarded to designated contact person(s) the-Busiress-Administrater/Beoard
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Seeretary, who shall be responsible to review all legal bills and compare all legal

bills to the contact logs and to investigate and resolve any variances.

Any professional services contracts for legal services shall prohibit advance
payments. Services to be provided shall be described in detail in the contract
and invoices for payment shall itemize the legal services provided for the billing
period. Payments to legal counsel(s) shall only be for legal services actually
provided in accordance with N.J.A.C. 6A:23A-5.2(a)4.

School districts and county vocational school districts shall not contract are
prohtbited—from—eentracting with legal counsel or use usirg in-house legal
counsel to pursue any affirmative claim or cause of action on behalf of district
administrators and/or any individual Board members for erpursaing any claim or
cause of action in fer which the damages to be awarded would benefit an
individual rather than the school district as a whole in accordance with N.J.A.C.
6A:23A-5.2(b).

Pursuant to N.J.A.C. 6A:23A-5.2(a)1., tFhe Board ef-Edueatior will annually establish
prior to budget preparation, a maximum dollar limit for each-type-of-professienal-service;

ireluding legal services. In the event it becomes necessary to exceed the established
maximum dollar limit for legal the-prefessional services, the Superintendent ef-Seheels
shall recommend to the Board efEdueation an increase in the maximum dollar amount.

Any increase in the maximum dollar amount shall require formal Board action.

Contracts for legal services will be issued by the Board in a deliberative and
efficient manner that ensures the district receives the highest quality services at a
fair and competitive price or through a shared service arrangement. This may
include, but is not limited to, issuance of such contracts through a Request for
Proposals (RFP) based on cost and other specified factors or other comparable
processes in accordance with N.J.A.C. 6A:23A-5.2(a)5. Contracts for legal
services shall be limited to non-recurring or specialized work for which the district
does not possess adequate in-house resources or in-house expertise to conduct
in accordance with N.J.A.C. 6A:23A-5.2(a)6.

All communications between designated contact persons and legal counsel regarding
threatened or pending actions, claims, or investigations against the Board of Education
must be communicated to the Board by the applicable designated contact persons at
the following Board meeting. Such designated contact persons shall continue to update

the Board as to such matters on a regular basis-—

N.J.A.C. 6A:23A-5.2
Adopted: 22 January 2009
Revised: 28 April 2022

Berkeley Heights Public School District
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1570 INTERNAL CONTROLS (M)
M

As a condition of receiving State aid, the school district shall establish specific policies
and procedures on internal controls designed to provide management with reasonable
assurance that the district's goals and objectives will be met and that meet the
requirements at of N.J.A.C. 6A:23A-6.5 through N.J.A.C. 6A:23A-6.13. Internal controls
shall promote operational efficiency and effectiveness, provide reliable financial
information, safeguard assets and records, encourage adherence to prescribed policies,
and comply with law and regulation in accordance with N.J.A.C. 6A:23A-6.4(a).

The specific internal controls contained in N.J.A.C. 6A:23A-6 shall be established
together with other internal controls contained in N.J.A.C. 6A and other law and
regulations, required by professional standards and as deemed necessary and
appropriate by district management. The district may submit to the Commissioner of
Education a written request te-the-Goemmissioner to approve an alternative system,
approach, or process for implementing the internal controls required in N.J.C.A.
6A:23A-6. The application shall must include documented evidence that including
tretudes, but is not limited to, an independent, third-party written assessment that the
alternative system, approach or process will achieve the same safeguards, efficiency,
and other purposes as the specified internal control requirement(s) in accordance with
N.J.A.C. 6A:23A-6.4(b).

The sehoet-district shall evaluate business processes annually and allocate available
resources appropriately in an effort to establish a strong control environment pursuant
to therequirements of N.J.A.C. 6A:23A-6.5. In accordance with the provisions of
N.J.A.C. 6A:23A-6.5(b), the School Business Administrator/Board Secretary shall
identify processes that, whenperformed-by-the-same-individuats, are a violation of
sound segregation of duties when performed by the same individuals. The School
Business Administrator/Board Secretary-ard shall segregate the duties of all such
processes among Business Oeffice staff based on available district resources,
assessed vulnerability, and the associated cost-benefit, except as required at N.J.A.C.
6A:23A-6.5(b)1. and 2. The district shall include in the Annual Comprehensive
Financial Report (ACFR) Comprehrensive-Annuat-Franciat-Reper{GAFR)-a detailed
organizational chart for the Central Oeffice that tie to the district's position control logs,
including but not limited to, the business, human resources, and information
management functions.

The sehoet district shall establish Standard Operating Procedures (SOPs) for each task
or function of the business operations of the district by-Beeember34206069. The SOP
mi4anual shall include sections on each routine task or function as outlined in N.J.A.C.
6A:232-6.6(b) and-6A:23A-6-6(c). The district shall establish a SOP A-standard
operating-procedure-shat-be-established that ensures office supplies are ordered in
appropriate quantities, maintained in appropriate storage facilities, and monitored to
keep track of inventory in accordance with N.J.A.C. 6A:23A-6.6(c).
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If the Sehoet districts has a-with budgets in excess of $25,000,000 or with more
than three hundred employees, the district shall maintain an Enterprise
Resource Planning (ERP) System that whieh integrates all data and processes
of the seheeot district into a unified system. An+he ERP system shalt uses
multiple components of computer software and hardware and a unified database
to store data for the various system modules to achleve the mtegratron Brstﬁets

dﬂﬁﬁg—t-he—’éeeg%e—seheet—yeaf Whenever conS|der|ng fmancral systems or

the automation of other services or functions, the Superintendent efSekesels or
School Business Administrator/Board Secretary shall notify the Executive County
Superintendent in writing to see if opportunities for a shared service system
exist. Access controls shall be established for key elements of financial systems
to ensure that a single person does not have the ability to make system edits that
would violate segregation of duties controls in accordance with N.J.A.C.
6A:23A-6.7(c).

The sehoot district shall maintain an accurate, complete, and up-to-date automated
position control roster to track the actual number and category of employees and the
detalled |nformat|on for each in accordance W|th N J.A.C. 6A:23A-6.8(a)—Districts-are
The position
control roster shaII share a common database and be mtegrated W|th the district's

payroll system, agree to the account codes in the budget software, and ensure that the
data within the position control roster system includes, at a minimum, the reguired
information as outlined reguired in N.J.A.C. 6A:23A-6.8(a)3.

N.J.A.C. 6A:23A-6.4; 6A:23A-6.5; 6A:23A-6.6; 6A:23A-6.7; 6A:23A-6.8

Adopted: 13 November, 2008
Revised: 09 December, 2021

Berkeley Heights Public School District
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Regulation 1570-R INTERNAL CONTROLS (M)

A. Segregation of Business Duties and Organizational Structure - N.J.A.C.

1.

6A:23A-6.5

The school district shall evaluate business processes annually and allocate
available resources appropriately in an effort to establish a strong control
environment.

. The School Business Administrator/Board Secretary shall identify processes that

when-performed-by-the-same-individuals are a violation of sound segregation of

duties when performed by the same individuals. The School Business
Administrator/Board Secretary shall segregate the duties of all such processes
among Business Osffice staff based on available district resources, assessed
vulnerability and the associated cost-benefit, except as required by-N.J.A.C.
6A:23A-6.5(b)1. and 2. and A.2 A.2.a. and b. below.

a. The functions of human resources and payroll shall be segregated and
completed by different employees in the &t districts.

b. The functions of purchasing and accounts payable shall be segregated
and completed by different employees in the &l districts.

The district shall mclude in the Annual Comprehenswe Flnanmal Report
(ACFR)
ehart for the Central Offlce that tie to the dlstrlct s position control Iogs |nclud|ng
but not limited to, the business, human resources, and information management
functions.

B. Standard Operating Procedures (SOPs) for Business Functions— N.J.A.C.

6A:23A-6.6

. The school district shall establish SOPs for each task or function of the business

operations of the district by-Deecember34-26069.

. The SOP mManual shall include sections on each routine task or function of the

following areas:

a. Accounting including general ledger, accounts payable, accounts
receivable, payroll and fixed assets, and year-end procedures for each;

b. Cash management;

c. Budget development and administration including tasks such as
authorization of transfers and overtime;

d. Position control;

e. Purchasing including steh tasks such as preparation of requisitions,
approval of purchase orders and encumbering of funds, bid and quote
requirements, and verification of receipt of goods and services;



Facilities including administration of work and health and safety;
Security;

Emergency preparedness;

Risk management;

Transportation;

Food service;

|.  Technology systems; and

m. Information management.

T T Ta o™

3. The district Astandard-operatingprocedure shall establish SOPs be-estabtished

that ensures office supplies are ordered in appropriate quantities, maintained in
appropriate storage facilities, and monitored to keep track of inventory.

C. Financial and Human Resource Management Systems;; Access Controls - N.J.A.C.
6A:23A-6.7

1.

If the sSchool districts has a with budgets in excess of $25,000,000 or with more
than three hundred 388 employees, the district shall maintain an Enterprise
Resource Planning (ERP) System that whieh integrates all data and processes of
the school district into a unified system. An Fhe ERP system shalt uses multiple
components of computer software and hardware and a unified database to store
data for the various system modules to achieve the integration.

a.%ﬁets—a#eeted—by—%ﬁbe*ﬁha%deﬁe%have—a+ﬁp—syste#&m—p+aee

during-the-2609-2040-schoot-year.
Whenever considering financial systems or the automation of other services or
functions, the Superintendent efSehoeels or School Business Administrator/Board
Secretary shall notify the Executive County Superintendent in writing to see if
opportunities for a shared service system exist.

Access controls shall be established for key elements of financial systems to
ensure that a single person does not have the ability to make system edits that
would violate segregation of duties controls.

a. The process for creating, modifying, and deleting user accounts shall
include the use of user access request forms.

b. All requests for financial applications shall be approved and specified by
the School Business Administrator/Board Secretary.

c. All requests for network access shall be granted by the head of the
technology department, if one exists.

d. A review of user access shall be conducted yearly at a minimum by the
relevant department managers and an audit trail should be maintained to
verify the performance of this review.

e. Access to the network and key applications within the & district shall be
restricted to authorized users through the use of unique user names and
passwords.



f. Proper protocols shall be implemented that appropriately address
password expiration and complexity.

D. Personnel Tracking and Accounting — N.J.A.C. 6A:23A-6.8

1.

The school district shall maintain an accurate, complete, and up-to-date
automated position control roster to track the actual number and category of

employees and the detailed information for each—DBistriets-arerequired-to
maintain-a-postion-controlrosterby-December3420609: The position control

roster shall:
a. Share a common database and be integrated with the district's payroll
system,;
b. Agree to the account codes in the budget software; and
c. Ensure that the data within the position control roster system includes, at
a minimum, the following information:
(1) The employee’s name;
(2) The employee’s date of hire;
(3) A permanent position tracking number for the eaek employee
including:
(a) The expenditure account codes for the general fund
consistent with the State prescribed budget, special revenue fund
and enterprise funds;
(b) The building(s) to which the position is assigned;
(c) The certificate(s) eertification-titte and endorsement held, as
applicable;
(d) The assignment position title as follows:
i. Superintendent or Chief School Administrator;
ii. Assistant Superintendent;
iii. School Business Administrator;
iv. Board Secretary (when other than N.J.A.C.
6A:23A-6.8(a)3.iii.(4)(A), (B), or (C) and
D.1.c.(3)(d)i., D.1.c.(3)(d)ii., or D.1.c.(3)(d)iii. above);
v. Principal;
vi. Vice Principal;
vii. Director;
viii.Supervisor;
ix. Facilitator;
x. Instructional Coach by Subject Area;
xi. Department Chairperson by Subject Area;
xii. Certificated Administrator — Other;
xiii. Guidance;
xiv.Media Specialist/Librarian;
xv. School Nurse;
xvi.Social Worker;
xvii.  Psychologist;
xviii. Therapist — Occupational OT;



xix.Therapist — Physical PT,

xX. Therapist — Speech;
xxi.Certificated Support Staff — Other;
xxii. ~ Teacher by Subject Area;

xxiii. Instructional Assistants;

xxiv. Certificated Instructional-Other;
xxv. Aides supported by IEP;

xxvi. Other Aides;

xxvii. Maintenance Worker;

xxviii. Custodian;

xxix. Bus Driver;

xxX. Vehicle Mechanic;

xxxi. Food Service; and

xxxii. Other Non-certificated.

(4) A control number for substitute teachers;

(5) A control number for overtime;

(6) A control number for extra pay;

(7) The status of the position (filled, vacant, abolished, etc.);

(8) An indication, when available, of whether the employee is retiring in
the budget year or not being renewed including associated costs such
as contractual buyouts, severance pay, paid vacation or sick days, etc;
(9) Each of the following: base salary, step, longevity, guide, stipends
by type, overtime and other extra compensation;

(10) The benefits paid by the district, net of employee reimbursements
or co-pays, by type of benefit and for FICA and Medicare;

(11) The position's full-time equivalent value by location;

(12) The date the position was filled; and

(13) The date the position was originally created by the Board of
Education. If the date the position was originally created is not
available, this item shall represent the date the person currently filling
that position was approved by the Board.

Adopted: 20 October 2022

Berkeley Heights Public School District



1620 ADMINISTRATIVE EMPLOYMENT CONTRACTS (M)
M

The Executive County Superintendent shall review and approve for all Superintendents
of Schools, Superintendents of Schools reappointed pursuant to N.J.S.A. 18A:17-20.1,
Deputy Superintendents of Schools, Assistant Superintendents of Schools, and School
Business Administrators, including any interim, acting, or person otherwise serving in
these positions, in school districts, county vocational school districts, county special
services school districts and other districts, except charters schools, within the c€ounty
under the supervision of the Executive County Superintendent:

1. New employment contracts, including contracts that replace expired contracts for
existing tenured and non-tenured employees;

2. Renegotiations, extensions, amendments, or other alterations of the terms of
existing employment contracts that have been previously approved by the
Executive County Superintendent; and

3. Provisions for contract extensions where such terms were not included in the
original employment contract or are different from the provisions contained in the
original approved employment contract.

In counties where there is no Executive County Superintendent, an Executive County
Superintendent from another county shall be designated by the Commissioner of
Education to review and approve all contracts in accordance with N.J.A.C.
6A:23A:3-1(a) and fisted 1., 2., and 3. Above.

The contract review and approval shall take place prior to any required public notice and
hearing pursuant to N.J.S.A. 18A:11-11 and prior to the Board of Education approval
and execution of the contract to ensure compliance with all applicable laws, including
but not limited to N.J.S.A. 18A:30-3.5, 18A:30-9, 18A:17-15.1 and 18A:11-12.

In accordance with the provisions of Nd-SAASAA - anrd-N.J.A.C. 6A:23A-3.1(c)1,
the public notice and public hearing required pursuant to N.J.S.A. 18A:11-11 shall be
applicable to a Board efEdueation that renegotiates, extends, amends, or otherwise
alters the terms of an existing contract with a Superintendent of Schools, Deputy
Superintendent of Schools, Assistant Superintendent of Schools, or School Business
Administrator. In accordance with N.J.S.A. 18A:11-11, notice must be provided to the
public at least thirty days prior to the scheduled action by the Board. The Board shall
also hold a public hearing and shall not take any action on the matter until the hearing
has been held. The Board shall provide the public with at least ten days’ notice of the
public hearing.

In accordance with N.J.A.C. 6A:23A-3.1(c)1, the public notice and public hearing
required pursuant to N.J.S.A. 18A:11-11 shall not apply to new contracts, including
contracts that replace expired contracts for existing employees in one of these positions
listed at N.J.A.C. 6A:23A-3.1(a), whether tenured or not tenured. Nothing shall
preclude a Board from issuing a public notice and/or holding a public hearing on new
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contracts, including new contracts that replace expired contracts for existing tenured
and non-tenured employees.

The public notice and public hearing required pursuant to N.J.S.A. 18A:11-11 is also
required in the event an existing contract for a Superintendent of Schools, Deputy
Superintendent of Schools, Assistant Superintendent of Schools, or School Business
Administrator is rescinded or terminated by the Board efEduecation before it is due to
expire and the parties agree to new employment terms.

In connection with the Executive County Superintendent’s review of the contract,
the Board shall provide the Executive County Superintendent with a detailed
statement setting forth the total cost of the contract for each applicable year,
including salary, longevity (if applicable), benefits, and all other emoluments in
accordance with N.J.A.C. 6A:23A-3.1(d).

The review and approval of the employment contracts of Superintendents of Schools,
Deputy Superintendents of Schools, Assistant Superintendents of Schools, and School
Business Administrators conducted by the Executive County Superintendent shall be
consistent with the following additional standards outlined in N.J.S.A. 18A:7-8.1 and
N.J.A.C. 6A:23A-3.1(e):

1. Contracts for each class of administrative position shall be comparable with the
salary, benefits and other emoluments contained in the contracts of similarly
credentialed and experienced administrators in other school districts in the region
with similar enrollment, academic achievement levels and challenges, and grade
span.

2. No contract shall include provisions that are inconsistent with the travel
requirements pursuant to N.J.S.A. 18A:11-12 and N.J.A.C. 6A:23A-7 including, but
not limited to, the provisions for mileage reimbursement and reimbursement for
meals and lodging in New Jersey. Any contractual provision that is inconsistent
with law shall be-s superseded by the law.

3. No contract shall include provisions for the reimbursement or payment of
employee contributions that are either required by law or by a contract in effect in
the seheel district with other teaching staff members, such as payment of the
employee’s State or Federal taxes, or of the employee’s contributions to FICA,
Medicare, State pensions and annuities (TPAF), life insurance, disability insurance
(if offered), and health benefit costs.

4. No contract shall contain a payment as a condition of separation from service that
is deemed by the Executive County Superintendent to be prohibited or excessive
in nature. The payment cannot exceed the lesser of the calculation of three
months’ pay for every year remaining on the contract with pro-ration for partial
years, not to exceed twelve months, or the remaining salary amount due under the
contract.

5. No contract shall include benefits that supplement or duplicate benefits that are
otherwise available to the employee by operation of law, an existing group plan, or
other means; for example e-g-, an annuity or life insurance plan that supplements
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or duplicates a plan already made available to the employee. Notwithstanding the
provisions of N.J.A.C. 6A:23A-3.1 this-seetien; a contract may contain an annuity
where those benefits are already contained in the existing contract between that
the employee and the district.

6. Contractual provisions regarding accumulation of sick leave and supplemental
compensation for accumulated sick leave shall be consistent with N.J.S.A.
18A:30-3.5 and 18A:30-3.6. Supplemental payment for accumulated sick leave
shall be payable only at the time of retirement and shall not be paid to the
individual's estate or beneficiaries in the event of the individual’s death prior to
retirement. Pursuant to N.J.S.A. 18A:30-3.2, a new Board efEdueation contract
may include credit of unused sick leave days in accordance with the new Board’s
efEaueations policy on sick leave credit for all employees.

7. Contractual provisions regarding accumulation of unused vacation leave and
supplemental compensation for accumulated unused vacation leave shall be
consistent with N.J.S.A. 18A:30-9. Contractual provisions for payments of
accumulated vacation leave prior to separation can be included but only for leave
accumulated prior to June 8, 2007 and remaining unused at the time of payment.
Supplemental payments for unused vacation leave accrued consistent with the
provisions of N.J.S.A. 18A:30-9 after June 8, 2007 as well as unused vacation
leave accumulated prior to June 8, 2007 that has not been paid, shall be payable
at the time of separation and may be paid to the individual’s estate or beneficiaries
in the event of the individual’s death prior to separation.

8. Contractual provisions that include a calculation of per diem for twelve month
employees shall be based on a two hundred sixty day work year.

9. No provision for a merit bonus shall be made except where payment is contingent
upon achievement of quantitative merit criterion and/or qualitative merit criterion:

a. A contract may include no more than three quantitative merit criteria and
two qualitative merit criteria per contract year.

b. The Executive County Superintendent shall approve or disapprove the
selection of quantitative merit and qualitative merit criteria and the data
that forms the basis of measuring the achievement of quantitative merit
and qualitative merit criteria.

c. A contract may provide for merit bonuses in an amount not exceeding
3.33 percent of annual salary for each quantitative merit criterion
achieved and 2.5 percent of annual salary for each qualitative merit
criterion achieved. Any such merit bonus shall be considered "extra
compensation" for purpose of N.J.A.C. 17:3-4.1 and shall not be
cumulative.

d. The Board efEdueation shall submit to the Executive County
Superintendent a resolution certifying that a quantitative merit criterion or
a qualitative merit criterion has been satisfied and shall await confirmation
of the satisfaction of that criterion from the Executive County
Superintendent prior to payment of any merit bonus.

10.No provision for a bonus shall be made except where payment is contingent upon
achievement of measurable specific performance objectives expressly contained
in a contract approved pursuant to N.J.A.C. 6A:23A-3.1, where compensation is
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deemed reasonable relative to the established performance objectives and
achievement of the performance objectives has been documented to the
satisfaction of the Board ef-Edueation.

11. No provision for payment at the time of separation or retirement shall be made for
work not performed except as otherwise authorized in N.J.A.C. 6A:23A-3.1 and
N.J.S.A. 18A:7-8.1.

12.No contract shall include a provision for a monthly allowance except for a
reasonable car allowance. A reasonable car allowance shall not exceed the
monthly cost of the average monthly miles traveled for business purposes
multiplied by the allowable mileage reimbursement pursuant to applicable law and
regulation and New Jersey Office of Management and Budget (NJOMB) circulars.
If such allowance is included, the employee cannot skhatret be reimbursed for
business travel mileage nor assigned permanently a car for official district
business. Any provision of a car for official district business shall must-conform
with N.J.A.C. 6A:23A-6.12 and shall be supported by detailed justification. No
contract shall include a provision of a dedicated driver or chauffeur.

13. All Superintendent contracts shall include, pursuant to N.J.S.A. 18A:17-15.1, the
required provision that pursuantte-NISAI8AAA154-which states that the
contract is null and void in the event the Superintendent’s certificate is revoked;
the-eontractisnultand-void.

14.No contract shall include a provision for additional compensation upon the
acquisition of a graduate degree unless the graduate degree is conferred by an a
regienaly accredited college or university as-defired-n-applicableregulations. No
contract shall include a provision for assistance, tuition reimbursement, or
additional compensation for graduate school coursework, unless the coursework
culminates in the acquisition of a graduate degree conferred by an a+egionatty

accredited institution, college, or university as-defined-in-apphcableregulations.

The review and approval of an employment contract for the Superintendent ef-Seheoels
shall not include maximum salary amounts pursuant to N.J.S.A.18A:7-8.].

Any actions by the Executive County Superintendent undertaken pursuant to N.J.S.A.
18A:7-8.1, N.J.A.C. 6A:23A-3.1, and this Policy may be appealed to the Commissioner
ef-Edueation pursuant to the procedures set forth at N.J.A.C. 6A:3, Controversies and
Disputes.

N.J.S.A. 18A:7-8; 18A:7-8.1; 18A:11-11
N.J.A.C. 6A:23A-3.1; 6A:23A-7 et seq.

Adopted: 11 November 2021

Berkeley Heights Public School District
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6111 SPECIAL EDUCATION MEDICAID INITIATIVE (SEMI) PROGRAM (M)
M

Every New Jersey school district, with the exception of any district that obtains a waiver

of the requirements of N.J.A.C. 6A:23A-5.3 purstantto-the-procedures—setforthat

NFAGCHEA23A-523(b}, shall take appropriate steps to maximize its revenue from the
Special Education Medicaid Initiative (SEMI) pRrogram by following the policies and

procedures to maximize participation in the program as set forth in N.J.A.C.
6A:23A-5.3(d) and to comply with all program requirements as set forth in N.J.A.C.
6A:23A-5.3(e).

The school district may seek, in the prebudget year, a waiver of the requirements of
N.J.A.C. 6A:23A-5.3 in accordance with the procedures as outlined in N.J.A.C.
B6A:23A-5.3(b). As part of the annual budget information, the New Jersey Department
of Education shall provide each sereset district with a projection of available SEMI
reimbursement for the budget year, as determined by the New Jersey State
Department of Treasury's third party administrator for SEMI.

Beginnirg-with-the2009-2040-schootyear, Tthe sehoeot district shall recognize as

revenue in its annual sekest district budget no less than ninety percent of the projection
provided-by-the-Department-of-Education. The district may seek approval from the
Executive County Superintendent to use its own projection of SEMI reimbursement
upon demonstration that the numbers it used in calculating the projection are more
accurate than the projection provided.

If the seheet district has not obtained a waiver, the school district shall strive to achieve
maximum participation in the SEMI program. "Maximum participation" means obtaining
a ninety percent return rate of parental consent forms for all SEMI eligible pupils.
Districts shall enter all pupils following their evaluations into the third-party system as
determined by the New Jersey Department of the Treasury to identify the district's
universe of eligible pupils. This may ear be done without parental consent.

If the district participates Districtsparticipating in the SEMI reimbursement program,
the district shall comply with program requirements as outlined in N.J.A.C.
6A:23A-5.3(e).

If the A-sehoeol district that has less than ninety percent participation of SEMI eligible
pupils in the prebudget year or that has failed to comply with all program requirements
at setforth-in N.J.A.C. 6A:23A-5.3(e), the district shall submit a SEMI action plan to
the Executive County Superintendent for review and approval as part of the sekeet
district's proposed budget submission. The district's SEMI action plan shall include the
components as outlined in N.J.A.C. 6A:23A:5.3(g).

If the district does Bistrictsthat-did not achieve ninety percent participation, or does
not achieve their approved benchmarks in the SEMI program for a given budget year
and cannot demonstrate that they fully implemented their New Jersey Department of
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Education approved SEMI action plan required at N.J.A.C. 6A:23A-5.3(f) and (g), the
district shall be subject to review for the withholding of State aid by the Commissioner
of Education, pursuant to N.J.S.A. 18A:55-3 in an amount equal to the SEMI revenue
projection based on their approved benchmark for the budget year, if applicable, less
actual SEMI reimbursements for the budget year. The State aid deduction shall be
made in the second subsequent year after the budget year.

If the district does not meet the requirement of the cost-settlement
components of SEMI, the district may be required to refund all or part of
their SEMI reimbursements.

N.J.A.C. 6A:23A-5.3

Adopted: 13 November 2008
Revised: 12 May 2011

Berkeley Heights Public School District
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R 6111/page 1 of 10

Special Education Medicaid Initiative
(SEMI) Program

Jul 25

M

[See POLICY ALERT Nos. 182, 188, and 235]

R 6111 SPECIAL EDUCATION MEDICAID INITIATIVE
(SEMI) PROGRAM

Every New Jersey school district, with the exception of any district that obtains a
waiver of the requirements at ef N.J.A.C. 6A:23A-5.3(b) pursuant—to—the
preeedures—set—forth—at—NFAC—6A23A-53b) and A. below, shall take
appropriate steps to maximize its revenue from the Special Education Medicaid
Initiative (SEMI) pProgram by following the policies and procedures to
maximize participation in the program at as—setforth-r N.J.A.C. 6A:23A-5.3(d)
and C.1. below and to comply with all program requirements at as-setforth-
N.J.A.C. 6A:23A-5.3(e) and C.2. below.

A. Waiver

1. The school district may seek, in the prebudget year, a waiver of the
requirements of N.J.A.C. 6A:23A-5.3, Policy 6111, and this
Regulation upon demonstration that for the subsequent school
year: the district projects, based on reliable evidence, that it
will have forty or fewer Medicaid-eligible classified students.

a. The application for a waiver of the requirements of
N.J.A.C. 6A:23A-5.3, Policy 6111, and this Regulation
shall be made to the Executive County Superintendent
no less than forty-five days prior to the submission of
the district’s proposed budget for the school year to
which the waiver request applies. The Executive
County Superintendent shall notify the district of the
decision on the waiver application within twenty days of
receipt of the waiver request. If the waiver is not
granted, the district shall submit to the Executive
County Superintendent a SEMI action plan required at
N.J.A.C. 6A:23A-5.3(f) and D. below as part of its
annual district budget submission, or shall demonstrate
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to the Executive County Superintendent that the district
has achieved maximum participation in the SEMI
program in the prebudget year.

FINANCES

R 6111/page 2 of 10

Special Education Medicaid Initiative
(SEMI) Program

B. Projection of Available SEMI Reimbursement

1. As part of the annual budget information, the New Jersey
Department of Education shall provide the eaek school district
with a projection of available SEMI reimbursement for the budget
year, as determined by the New Jersey State Department of the
Treasury’s third-party administrator for SEMI. Fhe—projeetron

shal-be-based-on-the-foHowing:
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The district shall recognize as revenue in its annual
school district budget no less than ninety percent of said

projection.
FINANCES
R 6111/page 3 of 10
Special Education Medicaid Initiative
(SEMI) Program
b. The district may seek approval from the Executive

County Superintendent to use its own projection of
SEMI reimbursement upon demonstration the numbers
it used in calculating the projection are more accurate
than the projection provided.

C. SEMI Program Requirements

1. The school district shall strive to achieve maximum participation
in the SEMI program. For the purpose of Policy 6111 and this
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Regulation, “mMaximum participation” means obtaining a ninety
percent return rate of parental consent forms for all SEMI-eligible
students.  Districts shall enter all students following their
evaluations into the third-party system as determined by the New
Jersey Department of the Treasury to identify the district’s
universe of eligible students. This may ean be done without
parental consent.

If the district participates Distriets—partieipating in the SEMI

reimbursement program, the district shall comply with program
requirements as follows:

FINANCES

R 6111/page 4 of 10

Special Education Medicaid Initiative

(SEMI) Program

a. The sehoot district shall implement Policy 6111 and this
Regulation 64+ concerning the effective and efficient
administration of the SEMI reimbursement program
consistent with the requirements of N.J.A.C. 6A:23A-5.3.
A complete listing of requirements and information are
available at the SEMI/MAC website.

b. Any service submitted to Medicaid for reimbursement shall
be rendered by a Medicaid qualified practitioner, or
rendered by a provider under the supervision of a Medicaid
qualified practitioner. The following outlines the required
documentation for each related service provider:

(1) Nurses — copy of license (educational services
certificate issued by the State Board of
Examiners DOE—eertifreatton is not required for
SEMI);

(2) Occupational Therapist — copy of license and
educational services certificate issued by the
State Board of Examiners BOE-—certtfteatton;

3) Physical Therapist — copy of license and
educational services certificate issued by the
State Board of Examiners DOE-—certifteatton;

© Copyright 2025 -
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4

)

(6)

Psychologist — copy of educational services
certificate issued by the State Board of
Examiners BOE-eertifteation;

Social Worker — copy of educational services
certificate issued by the State Board of
Examiners DOFE-—certifreatton; and

Speech-language Specialist Therapist: —eopy—of
DOE ot 1 .

_ _ ) -
EI Gionti 3 gE g E )

FINANCES

R 6111/page 5 of 10

Special Education Medicaid Initiative
(SEMI) Program

(a) Qualification and documentation for
provision of evaluation services shall
include:

(i) Copy of licensed physician’s
orders, which shall be maintained
with the student’s IEP; or

(ii) Copy of New Jersey license as
a speech-language pathologist and
educational services certificate
with a speech-language
specialist endorsement (N.J.A.C.
6A:9B-14.6) for the individual

© Copyright 2025 -
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c3.

(7

(iii)

whose signature appears on the
IEP; or

Copy of documentation that
identifies the referral of speech
services included in or with the
student’s IEP.

(b) Qualification for provision of related
services shall include:

(@

(i)

Copy of educational services
certificate or endorsement issued
by  the State  Board  of
Examiners and an American
Speech-Language-Hearing
Association (ASHA) Certificate of
Clinical Competence; or

FINANCES

R 6111/page 6 of 10

Special Education Medicaid Initiative
(SEMI) Program

Copy of educational services
certificate with a speech-language
specialist endorsement and a valid
license authorized by the State
Audiology and Speech-Language
Pathology Advisory Committee in
accordance with N.J.S.A. 45:3B-1
et seq.

Audiologist — copy of license issued by the State

Audiology and Speech-Language Pathology

Advisory Committee in accordance with N.J.S.A.
45:3B-1 et seq.

Practitioners who are not Medicaid qualified can deliver

services
practitioners.

under the direction of Medicaid qualified
Practitioners who are not Medicaid

© Copyright 2025 - Strauss Esmay Associates, LLP -
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d4.

qualified These include only certified occupational
therapist assistants t€OFAs), physical therapist assistants,
tPTtAs)yand speech-language specialists who do not meet
the qualifications at N.J.A.C. 6A:23A-5.3(e)2.vi(2)(A) or
(B) and C.2.b.(6)(i) and C.2.b.(6)(ii) above, and licensed
practical nurses eorrectiontsts.

Any direct therapy or other related service shall be
prescribed in the related services section of the student’s
IEP prior to submitting a claim to Medicaid for
reimbursement. Delivery of nursing services and
dispensing of medication shall must be referenced in the
IEP and supported by physicians’ orders or prescriptions,:
Fhese which shall deeuments—must be maintained on file.
Fhe Ssupporting documentation to be maintained by the
schoot district shall be the cover/signature page, related
services section of the IEP, therapy logs, and the
evaluations and assessments conducted by the
Medicaid-qualified practitioners.

FINANCES

R 6111/page 7 of 10

Special Education Medicaid Initiative
(SEMI) Program

Entities where the sekeet district has placed SEMI-eligible
students shall take steps to enable seheel districts to
maximize participation, including either logging the
eligible services provided directly through the third-party
system as determined by the New Jersey Department of
the Treasury wender or the sending sehoel district, as
mutually agreed upon with the seheet district, and
obtaining SEMI provider qualification certifications. Every
out-of-district placement shall must provide copies of
SEMI provider qualifications, certifications, and licenses.

Fhis—proviston N.J.A.C. 6A:23A-5.3(e)S. applies to the
following out-of-district placement options:
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()&= Approved private schools for students with
disabilities;

(2)b- Educational services commissions;
(3)e:  Jointure commissions;
(4)¢=  Vocational half-time programs;

(5)e: New Jersey Department of Education rRegional
dPay sSchools; and

(6)f County sSpecial sService sSchool dBistricts.

If the district does not have an approved waiver
pursuant to N.J.A.C. 6A:23A-5.3(b) and A. above the
district shall comply with the program requirements to
assure the year-end cost settlement of SEMI claims is
properly calculated with the standardized submission of
quarterly and annual cost data, as well as staff pool lists
transmitted directly through the third-party system as
determined by the New Jersey Department of the
Treasury.

FINANCES

R 6111/page 8 of 10

Special Education Medicaid Initiative
(SEMI) Program

To retain reimbursement, if the district does not have an
approved waiver pursuant to N.J.A.C. 6A:23A-5.3(b)
and A. above, the district shall ensure compliance with
the necessary components of the cost settlement
requirements which include completion of the online
questionnaire — Random Moment Time Study (RMTS)
— by staff provided directly through the third-party
system as determined by the New Jersey Department of
the Treasury.

© Copyright 2025 -
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All supporting documentation for a Medicaid claim shall be
maintained on file and available for audit or State review
for at least seven years from the date of service.
Supporting  documentation shall include provider
certification (current and historical for each provider);;
provider service logs, licenses, and/or certificates issued
by the Division of Consumer Affairs or the New Jersey
Department of Education, as applicable; eertifteattons;
physician authorizations for nursing services;; parental
consent formss; attendance records;; and copies of the
student’s IEP.

D. SEMI Action Plan

1. If the A school district that has less than ninety percent
participation of SEMI-eligible students in the prebudget year or
that has failed to comply with all program requirements at set-forth
#n N.J.A.C. 6A:23A-5.3(¢) and C.2. above, the district shall
submit a SEMI action plan to the Executive County Superintendent
for review and approval as part of the sehoot district’s proposed
budget submission.

2. The SEMI action plan shall include the following components:

a. Procedures for obtaining parental consent forms, such as
wmehading the Parental Consent Best Practices that whiehk
are available from the New Jersey Department of
Education.

FINANCES

R 6111/page 9 of 10

Special Education Medicaid Initiative
(SEMI) Program

b. Establishment of a benchmark for the 2608-2609—=sehoot
year of implementation or for the first year the district
does not have an approved waiver pursuant to the
provistons—of N.J.LA.C. 6A:23A-5.3(b) and A. above,
whichever is applicable, for obtaining maximum
participation of all SEMI-eligible students by the start of
the subsequent school year.:
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The benchmarks for the first 2668-2669-schoot year
of implementation or for the first year that the
district does not have an approved waiver pursuant
to NJA.C. 6A:23A-53(b) and A. above,
whichever is applicable, for achieving maximum
participation shall at—a—minimum close, at a
minimum, the gap between current participation
and maximum participation by fifty percent by the
beginning of the subsequent school year; and

(2) The benchmarks shall be based on the percentage of
parental consent forms collected from eligible
students. The number of parental consent forms
shall reflect one parental consent form or one
document noting parental refusal for each eligible
student;: Fhis—shotld—imetrde—documentatron—of
parental-refusal-to-gtve-eonsent:

C. Procedures to ensure that all IEP meetings are documented
in the third-party administrator’s system. IEPs are enly
claimable only if a Medicaid qualified practitioner is
present and it is documented that a health-related
service is discussed;

d. Procedures to ensure that all SEMI-eligible services,
including services provided by entities where the seheot
district has placed SEMI-eligible students, are documented
in the third-party administrator’s system;=

e. Procedures to ensure that a valid IEP is on file and the IEP
date is on file in the third-party administrator’s system for
each SEMI-eligible student for whom parental consent has
been obtained;- and

FINANCES

R 6111/page 10 of 10

Special Education Medicaid Initiative
(SEMI) Program

f. Procedures to ensure that service providers used by the
school district and entities where the sehoet district has
placed SEMI-eligible students have valid licenses and
certifications documenting SEMI provider qualifications on
file in the third-party administrator’s system.
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3. If the district does not achieve ninety percent participation, or
does not achieve their approved benchmarks in the SEMI
program for a given budget year and cannot demonstrate they
fully implemented their New Jersey Department of
Education-approved SEMI action plan required at N.J.A.C.
6A:23A-5.3(f) and (g) and D. above, the district shall be subject
to review for the withholding of State aid by the Commissioner
of Education, pursuant to N.J.S.A. 18A:55-3, in an amount
equal to the SEMI revenue projection based on their approved
benchmark for the budget year, if applicable, less actual SEMI
reimbursements for the budget year. The State aid deduction
shall be made in the second subsequent year after the budget
year.

4. If the district does not meet the requirement of the
cost-settlement components of SEMI, the district may be
required to refund all or part of their SEMI reimbursements.

Issued:
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6220 BUDGET PREPARATION (M)
M

The annual budget is the flnanC|aI plan for the effectuatlon of the educatlonal plan for
the district. +

by—t-he—Beard—ef—Edueat-reﬁ- The budget shaII be deS|gned to carry out that plan ina
thorough and efficient manner, to maintain school district facilities, and to honor
continuing obligations of the district.

A proposed budget requires the critical analysis by ef every member of the Board of
Education during its preparation. The administration shall work with the Board to
ensure Board members have a thorough understanding of the budget appropriations,
budget revenue, the proposed educational program and the budget's impact to the local
tax levy. The Board shall also provide for community input during the budget
development process. Once the budget is adopted by the Board and approved by the
Executive County Superintendent, the Board members shall inform the community on
the details of the budget.

The annual school district budget and supporting documentation shall be
prepared in accordance with the provisions of N.J.S.A. 18A:7F; N.J.S.A.
18A:22-7 and 18A:22-8; and N.J.A.C. 6A: 23A 8. The Board shaII adopt and
wit-submit '
the—GCemmissiener to the Executlve County Superlntendent for approval
together with Commissioner-prescribed supporting documentation, a
budget that provides for a thorough and efficient education pursuant to
N.J.A.C. 6A:23A-8.1(a). Pursuant to N.J.A.C. 6A:26-3.7 and 6A:26-3.12, the
Board shall obtain approval of the local funding for a non-referendum
capital project (school facility project or other capital project) in
accordance with N.J.A.C. 6A:23A-8.4.

The budget will be presented to the Board of Education to allow adequate time for
review and adoption. The budget should evolve primarity from the needs of the
individual schools as expressed by the Building Principals and the district educational
program as expressed by the central administrative staff and be compatible with
approved district plans.

The Board shall include in the budget application to the Executive County
Superintendent a complete reporting of revenues and appropriations and other
requirements pursuant to N.J.S.A. 18A:22-8 -1 et seq. and N.J.S.A. 18A:7F-5 through
63.
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The Board, upon submission of its budget application to the Executive County
Superintendent or by the statutory submission date, whichever is earlier, shall make
available upon request for public inspection all budget and supporting documentation
contained in the budget application and all other documents listed in N.J.A.C.
B6A:23A-8.1 once the budget application has been submitted to the Executive County
Superintendent for approval.

The budget as adopted for the school year pursuant to N.J.S.A. 18A:7F-5 shall be
provided for public inspection on the district's website trterretsite, if one exists, and
made available in print in a "user-friendly" plain language budget summary format in
accordance with the provisions of N.J.A.C. 6A:23A-8.1(c).

All budgetary and accounting systems used in the school district must be in accordance
with double entry bookkeeping and Generally Accepted Accounting Principles as
required in N.J.A.C. 6A:23A-16.1 et seq.

N.J.S.A. 18A:7F et seq.; 18A:22-7 et seq.
N.J.A.C. 6A:23A-8.1 et seq.; 6A:23A-16.1 et seq.

Adopted: 12 June 1967
Revised: 8 April 1974, 11 February 1991, 12 July 2001, 5 February 2012

Berkeley Heights Public School District
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BERKELEY HEIGHTS BOARD OF EDUCATION
REGULAR MEETING
AGENDA
SEPTEMBER 18, 2025

Board Goals

The Board of Education will improve planning and the Committee Structure

The Board of Education will work to improve communication, both internally and externally

The Board of Education will evaluate the CSA in a timely manner

The Board of Education will promote all District Goals by providing the support and resources
necessary to achieve the goals

The Board of Education will develop and implement a plan for continuous Board
Professional Development with ongoing Board training

District Goals for 2025-2026

Foster a district-wide culture of student-centered learning

Student Achievement K-5: Build capacity for data literacy and instructional decision making

Support the whole child

CALL TO ORDER

MEETING NOTICE STATEMENT

Adequate notice of this meeting of the Berkeley Heights Board of Education was given as required by the
Open Public Meetings Act as follows:

On January 9, 2025 notice of the Board of Education Meeting schedule was sent to the Star Ledger and
the Courier News and was also provided to all schools, PTO Presidents, the BHEA President, and posted
at the Administration Building. A copy was also provided to the Public Library and filed with the
Municipal Clerk.

ROLL CALL

Board Member Present Absent Time of Arrival

Mrs. Sai Bhargavi AKkiri

Ms. Gale Bradford

Dr. Tom Foregger

Mrs. Deborah Terrero
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Mr. Bill Dillon

Mrs. Natasha Joly

Mrs. Dipti Khanna

Mrs. Pamela Stanley

Also Present:
Dr. Kim Feltre, Superintendent of Schools
Dr. Crystal Marr, Assistant Superintendent of Schools
Ms. Jennifer Nicholson, School Business Administrator/Board Secretary
Board Attorney

FLAG SALUTE

ADJOURN TO EXECUTIVE SESSION
WHEREAS, the Berkeley Heights Board of Education seeks to adjourn to Executive Session in full
compliance with the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq.; and

WHEREAS, the Open Public Meetings Act provides that a public body may exclude the public from that
portion of the meeting at which it discusses matters related to those identified below:

a. Matters rendered confidential by Federal Law, State Law, or Court Rule

b. Individual privacy

c. Collective bargaining agreements

d. Purchase or lease of real property if public interest could be adversely affected

e. Investment of public funds if public interest could be adversely affected

f. Tactics or techniques utilized in protecting public safety and property

g. Pending or anticipated litigation

h. Attorney-client privilege

i. Personnel — employment matters affecting specific prospective or current employees.

BE IT RESOLVED, that the Berkeley Heights Board of Education adjourns to Executive Session to
discuss matters related to students, legal matters (pending receipt of signed MOA), and personnel; and

BE IT FURTHER RESOLVED, that the minutes of the discussion of any of these items will be disclosed
to the public when matters have been determined and confidentiality is no longer applicable.

MOTION to enter into Executive Session.

Voice Vote
Moved Seconded Vote Time

Agenda
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RETURN TO PUBLIC SESSION
MOTION to return to Public Session.

Voice Vote
Moved Seconded Vote Time

REPORT OF THE STUDENT REPRESENTATIVES
Pippa Raaijmakers and Howard Acheson

REPORT OF THE SUPERINTENDENT

REPORT OF THE BUSINESS ADMINISTRATOR/BOARD COMMUNICATIONS

COMMENTS FROM THE PUBLIC ON AGENDA ITEMS

During this portion of the meeting, District residents and staff are invited to address the Board of
Education on agenda action items only.

The Board requests that individuals state their name and town of residence (or school of attendance) for
the record. All comments should be directed to the Board President and depending upon the nature and
complexity of the question, it may or may not be answered during the meeting by the Administration. If
so, the response would occur after this public portion of the meeting has concluded. Although the Board
may not respond to all items raised during the public forum, all public comments will be considered.

The Board asks that members of the public be courteous and mindful of the rights of other individuals
when speaking. Specifically, comments regarding personnel matters are discouraged and cannot be
responded to by the Board. Students and employees have specific legal rights afforded by the laws of New
Jersey. The Board bears no responsibility nor will it be liable for any comments made by members of the
public.

Please note that if any member of the public becomes disruptive during the meeting the Board President
may terminate the participant’s statement. Continued disruptions may result in removal from, or
adjournment of, the meeting.

Each speaker’s statement will be limited to three (3) minutes in duration.

Agenda
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MINUTES
Resolution A: All Board Members.

A. APPROVAL OF MEETING MINUTES

RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, and the School Business Administrator, approves the meeting minutes for the

following dates:

Meeting

Date

Executive Session Minutes

August 21, 2025

ROLL CALL VOTE:

Mrs. Dr. Mrs. Mr.
Akiri | Foregger | Terrero Dillon

Mrs.
Joly

Mrs.
Khanna

Mrs. Ms.
Stanley | Bradford

Motion

Second

Aye

Nay

Abstain

Absent

FINANCE

Resolutions A-N: All Board members. Resolution O : Berkeley Heights Only

A. APPROVE PAYMENT OF PAYROLL AND BILLS
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent and the Business Administrator, approves the Payroll and Bills List as follows:

(Attachment A)
IPayroll
8/29/2025 $420,223.64
9/15/2025 $2,494,167.86
Accounts Payable
Chk #212340 6/26/2025 $5,839.45
(Attachment B)
Chk #212438 6/26/2025 $4,902.50
(Attachment C)
Chk#212756 8/21/2025 $5,420.50
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(Attachment D)
Chk#212630 8/21/2025 $10,045.60
(Attachment E)
8/26/2025 $86.,849.00
8/29/2025 $37,375.00
9/18/2025 $1,369,007.37
[Total $4,433,830.92

B. APPROVAL OF AUGUST 2025 BOARD SECRETARY’S AND TREASURER OF SCHOOL
MONIES REPORTS
The Berkeley Heights Board of Education acknowledges receipt of the August 2025 Financial
Reports from the Board Secretary and the Treasurer of the School Monies Report for August 2025.

BE IT RESOLVED that pursuant to N.J.A.C. 6A:23A-16.10(c), the Berkeley Heights Board of
Education, after review of the Secretary's Monthly Financial Report and upon consultation with the
appropriate district officials, and to the best of their knowledge, certifies that as of the date of the
Secretary's Monthly Financial Report, no major account or fund has been over expended and that
sufficient funds are available to meet the district's financial obligations for the remainder of the fiscal
year. (Attachment F)

C. APPROVAL OF AUGUST 2025 TRANSFERS
RESOLVED, that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent and the School Business Administrator, does hereby approve the August 2025 line
item transfers in the 2025-2026 school budget, as listed on file in the Board Office. (Attachment G)

D. APPROVE STUDENT EDUCATIONAL FIELD TRIPS
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves student educational field trips. (Attachment H)

E. APPROVE PROFESSIONAL CONTRACTED SERVICES
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves contracted services, as follows:

Provider Time Period Explanation Amount
New Jersey Center Provide virtual instruction of three sections of
for Learning & 9/19/25-11/7/25 | Physics Honors at Governor Livingston High [ $11,800.00
Teaching School

F. APPROVE PROFESSIONAL DEVELOPMENT DAYS/TRAVEL REIMBURSEMENT
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves Professional Development Days/Travel Reimbursement. (Attachment I)

G. APPROVE BERKELEY HEIGHTS YMCA RENTAL AGREEMENT
RESOLVED that the Board of Education, upon the recommendation of the Superintendent and the
School Business Administrator, approves the rental agreement with Berkeley Heights YMCA for
the 2025-2026 school year for the approximate annual amount of $61,400.00, as per the rental
agreement. (Attachment J)
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H. APPROVE SHARED SERVICES AGREEMENT WITH THE TOWNSHIP OF BERKELEY
HEIGHTS FOR VEHICLE MAINTENANCE
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent and School Business Administrator, approves a three year agreement with the
Township of Berkeley Heights for Vehicular Maintenance effective September 1, 2025 through
August 30, 2028. (Attachment K)

I. ACCEPT DONATION FROM BERKELEY HEIGHTS ROTARY CLUB IN
COLLABORATION WITH THE ALIVER FOUNDATION
WHEREAS, the Berkeley Heights Rotary Club, in collaboration with The Aliver Foundation, has
generously offered to donate and install an Automated External Defibrillator (AED) unit and
protective enclosure at Upper Columbia Park, adjacent to Columbia Middle School; and

WHEREAS, this donation, valued at over $2,400, includes the AED device, accessories, response kit,
signage, and an all-weather enclosure designed to provide 24/7 public access while ensuring
protection and security; and

WHEREAS, this initiative represents a meaningful investment in community health, safety, and
preparedness by increasing public access to lifesaving equipment;

NOW, THEREFORE, BE IT RESOLVED, that the Berkeley Heights Board of Education gratefully
accepts this generous donation from the Berkeley Heights Rotary Club and The Aliver Foundation;
and

BE IT FURTHER RESOLVED, that the Board extends its sincere appreciation for their partnership,
commitment to public safety, and support of our community.

J. APPROVE USE OF FACILITIES-GOVERNOR LIVINGSTON AUDITORIUM
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent and the Business Administrator, approves the use of the Auditorium at Governor
Livingston High School by the following entities for the noted approximate costs. The hours the
auditorium is actually used will determine the exact cost, which will be provided on the final day of

each event.

Renting Entity Dates Approximate cost
Performing Arts 5678 5/8/25 & 5/9/25 $1500.00
Elite Performing Arts  [6/8/25, 6/9/25, 6/12/25, $4,850.00

6/13/25 & 6/14/25

K. DESIGNATION OF SIGNATORIES FOR DISTRICT FUNDS
RESOLVED, that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent and the School Business Administrator, approves the following signatures, effective
September 22, 2025 for checks drawn from the identified accounts:

Account Name Number of Authorized Signatories
Signatures Required
School Monies Three 1-Board President or Vice President
Accounts 1-Board Secretary or Assistant Business Administrator
Agenda
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L.

1-Superintendent

Payroll Accounts One 1-Superintendent or Board Secretary

Cash Account Two 1-Board Secretary and/or
1-Assistant Business Administrator and/or
1-Assistant to the Business Administrator

SUI Trust Account Two 1-Board Secretary and/or
1-Assistant Business Administrator and/or
1-Assistant to the Business Administrator

CMP Account Two 1-Board Secretary and/or
1-Assistant Business Administrator and/or
1-Assistant to the Business Administrator

FSA Account Two 1-Board Secretary and/or
1-Assistant Business Administrator and/or
1-Assistant to the Business Administrator

Cafeteria Account Two 1-Board Secretary and/or
1-Assistant Business Administrator and/or
1-Assistant to the Business Administrator

Capital Reserve Two 1-Board Secretary and/or

Accounts 1-Assistant Business Administrator and/or
1-Assistant to the Business Administrator

Maintenance Reserve Two 1-Board Secretary and/or

Account 1-Assistant Business Administrator and/or
1-Assistant to the Business Administrator

Athletic Account Two 1-Board Secretary and/or

1-Assistant Business Administrator and/or
1-Athletic Director

Student Activity Fee Two 1-Board Secretary and/or
1-Assistant Business Administrator and/or
1-Assistant to the Business Administrator

The Difference Card One 1-Board Secretary or

1-Assistant Business Administrator

BE IF FURTHER RESOLVED that the Board Secretary and/or the Assistant Business Administrator
can authorize wire transfers to/from any of the aforementioned accounts, and

BE IT FURTHER RESOLVED that the Berkeley Heights Board of Education approves the use of
facsimile signatures for the Board President or Vice President, the Board Secretary or the Assistant
Business Administrator on all checking accounts, and

BE IT FURTHER RESOLVED that all checks, drafts or other orders for payment or withdrawal of
money from said accounts be signed by the person holding the appropriate title as listed above.

APPROVE GOVERNOR LIVINGSTON BAND SERVICE PROVIDERS FOR 2025-2026
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent and the School Business Administrator, approves the following service providers for
the Governor Livingston High School Highlander Band for the 2025-2026 school year:

Name Service Compensation
Diane Ellis Propermaster $2,000.00
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Nicolas Ellis Woodwind Tech $750.00

Michael Mirabella Drill Designer $3,500.00

Jason Procaccini Brass Tech $750.00

M. APPROVE SERVICE AGREEMENT FOR SWIMMING POOL USE

0.

RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent and the School Business Administrator, approves a Service Agreement with
Morris-Union Jointure Commission for use of swimming facilities and lifeguards by the Governor
Livingston High School Swim Team for the 2025-2026 School Year as per shared contact/agreement
to follow from the MUIC. (Attachment L)

RESOLUTION TO APPROVE TRANSPORTATION ROUTES FOR THE ESY 2025 WITH
MORRIS UNION JOINTURE COMMISSION

RESOLVED, that the Berkeley Heights Board of Education hereby approves the transportation routes
and costs for the school year 2025.

Destination Date Cost Route No. Alde.Per
Deim

Center Grove Elem. 6.15.25-8.31.25 $12,692.19 927 $176.90
P.G.Chambers 6.15.25-8.31.25 $9,811.20 980 $85.42
DLC-WN 6.15.25-8.31.25 $4,805.70 984 $50.59
Hunterdon Prep 6.15.25-8.31.25 $6,443.40 992 $0.00
Cornerstone Day School 7.15.25-8.22.25 $5,776.51 993S $0.00

ACCEPT DONATION FROM THE COLUMBIA MIDDLE SCHOOL PTO

RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent and the School Business Administrator, during the 2024/2025 school year, the CMS
PTO raised approximately $12,100 and donated the following gifts to school:

o Cultural Arts School-wide Assemblies: $7,100

e Student of the Month Awards, Graduation Awards and Employee Retirement Gifts: $750
e Supplies for Graduation: $250

e Family and Concern Support: $260

e Teacher Grants: $800

e Teacher and Staff Appreciation: $800

® Donation toward 8th-grade graduation events: Over $1,000

In addition to the monetary gifts, families generously provided food donations, flowers at the
school’s entrance, and their time to support our students and school.

Please accept these gifts with a total value of $10,960.00 in support of the students and teachers in the
Columbia Middle School Community.
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FIRST MOTION BY:

FINANCE & FACILITIES COMMITTEE REPORT

ATHLETICS/CO-CURRICULAR COMMITTEE REPORT

SECOND MOTION BY:

ROLL CALL VOTE:
Mrs. Dr. Mrs. Mr. Mrs. Mrs. Mrs. Ms.
AKkiri | Foregger | Terrero Dillon Joly | Khanna | Stanley | Bradford

Motion

Second

Aye

Nay

Abstain

Absent

PERSONNEL

Resolutions A-O: All Board members. Resolutions P-AH: Berkeley Heights only.

A. AMEND APPOINTMENT OF SUPERVISOR OF SOCIAL STUDIES AND WORLD

LANGUAGES

RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, amends the appointment of Michael Santoro as the Supervisor of Social Studies and
World Languages, effective August 25 27, 2025, through June 30, 2026, at a salary of $99,850.00
prorated, pending employment authorization.

B. APPROVE SALARY ADJUSTMENT FOR PROFESSIONAL GROWTH
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the

Superintendent, approves salary adjustments for professional growth. (Attachment M)
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C. AMEND HIRING CERTIFICATED STAFF
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the

Superintendent, amends the hiring of the following certificated staff for the 2025-2026 school year:
1-Replacement of a resignation/retirement vacancy  2-New approved position

3-Staff Transfer/reassignment

Name Assignment | Location | FTE | Effective | Degree | Step | Annual | Certification
Date Salary
Raymond Teacher of GL 1 FBb—- MA 8 | $69.384.00 Standard
McKenna' Special 8/27/25 prorated
Education/ 6/30/26
Transition
Coordinator
Matthew Teacher of GL 1 b~ MA 5 $66,427.00 Standard
Gervasio' Special 8/27/25 prorated
Education 6/30/26
Alexander Teacher of GL 1 B~ |[MA+60| 21 |[$117,777.00 Standard
Kuziola' Science - 8/27/25 prorated
Biology 6/30/26
Nicole School GL 1 BP—-= [MA+60| 18 | $97,772.00 Standard
Baker' Psychologist 8/27/25 prorated
6/30/26

D. APPROVE TEMPORARY REASSIGNMENT OF PERSONNEL
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the

Superintendent, approves the temporary reassignment of the following personnel:
1-Replacement of a resignation/retirement vacancy  2-New approved position

3-Leave of Absence

Name Current New Effective Date Pay Certification
Assignment/ Assignment/ Rate
Location Location
Jennifer | Paraprofessional Teacher of Health & |9/15/25 - 10/22/25] $200.00/day Substitute
Guidetti® GL Physical Education
Long Term Sub
Employee #3059
CMS

E. APPROVE INTERIM TEACHER
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves the following interim teacher. Dates are subject to change based on hiring a
full-time certificated teacher.
1-Replacement of a resignation/retirement vacancy  2-New approved position

3-Leave of Absence

Name Assignment | Location | FTE | Effective | Degree | Step | Per Diem | Certification
Date Rate
Bruno Interim GL 1.0 10/3/25- BA 1 $292.43 Standard
Somma' | Health & PE TBD per day
Teacher
Agenda
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Employee
#4386

F. APPROVE EXTENDED ASSIGNMENT SUBSTITUTE PLACEMENT
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves the following extended assignment substitute placement positions:

Name

Action Location

Effective Dates

Pay Rate

Certification

Devon McLean

Approve GL

9/15/25 - 11/9/25

$200/day

Substitute

G. APPROVE LONG-TERM SUBSTITUTE
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves the following long-term substitute positions:
Name Action Assignment Location | Effective Dates | Pay Rate | Certification
Michelle | Klebaur Substitute GL 9/15/25-10/22/25 | $120.00 Substitute
Paraprofessional per day
Employee #4480
H. APPROVE SUBSTITUTE/SUPPLEMENTAL PERSONNEL

RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves substitute/supplemental personnel for the 2025-2026 school year, as

follows:
Name Certification Position Effective Date

Devon McLean Substitute Substitute Teacher/Paraprofessional 9/2/25
Michael Morelli Substitute Substitute Teacher/Paraprofessional 9/2/25
Julie Piazzi Substitute Substitute Teacher/Paraprofessional 9/2/25
Gail Harrison Substitute Substitute Teacher/Paraprofessional 9/2/25
Sophie Friedman Substitute Substitute Teacher/Paraprofessional 9/2/25
Catherine Altman Standard Substitute Teacher/Paraprofessional 9/2/25
Nicole Labombarda Standard Substitute Teacher/Paraprofessional 9/2/25
James Daoulabani Substitute Substitute Teacher/Paraprofessional 9/2/25
Elizabeth Seitz Substitute Substitute Teacher/Paraprofessional 9/4/25
Ann Hsieh Substitute Substitute Nurse 9/12/25

I. APPROVE LEAVE OF ABSENCE REQUEST
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves leave of absence requests, as follows:

Employee | Leave Type Paid Leave Unpaid Leave Unpaid Leave Return
ID Action of Leave Dates with Benefits without Benefits Date
if Applicable
3778 Amend | Maternity/ | 5/19/25-6/30/25 | 8/27/25-11/14/25 | 11/15/25-1/2/26 | HAF2S5
FMLA/NJFLA 1/5/26
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4768 Approve

Medical
Leave/FMLA/
NJFLi

8/27/25-9/19/25

9/22/25

3059 Approve

Medical
Leave/FMLA/
NJFLi

8/27/25-10/22/25

10/23/25

2876 Approve

Medical
Leave/FMLA/
NJFLi

10/7/25-11/21/25

11/24/25

2983 Approve

Medical
Leave/FMLA/
NJFLi

9/8/25-11/28/25

12/1/25

4597 Approve

Maternity
Leave/FMLA/
NJFLA

12/15/25-2/10/26

2/11/26-5/8/26 5/11/26-6/30/26 | 8/28/26

J. APPROVE WITHHOLDING PAYMENT FOR UNPAID DAY REQUEST(S)
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves withholding payment for the following unpaid day request(s):

Employee ID Unpaid Days
4801 8/27/25, 8/28/25
4417 8/27/25, 8/28/25

K. AMEND EXTRA-CURRICULAR ACTIVITIES
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, amends the following extra-curricular activity for the 2025-2026 school year:

Governor Livingston High School

Activity/Program Instructor/Supervisor 2025-2026 Stipend
Environmental Club Advisor (50%) Christian Kneafsey $+84+5-66-3907.50
Sign Language/Junior NAD Advisor (50%) Mary Gauthier $+8+5-606-3907.50

L. APPROVE EXTRA-CURRICULAR ACTIVITIES

RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves extra-curricular activities for the 2025-2026 school year, as follows:

Governor Livingston High School

Activity/Program Instructor/Supervisor 2025-2026 Stipend
Environmental Club Advisor (50%) Alex Kuziola $907.50
Sign Language/Junior NAD Advisor Lisa Demarco $1,056.50
50% with honor society
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Student Auxiliary Advisor Emma Drake (50%) $1,210.00

Student Auxiliary Advisor Alexandra Dabroski (10%) $242.00

Student Auxiliary Advisor Thomas Kendall (40%) $968.00
SMAC Advisor Christine DiNoia (50%) $907.50
SMAC Advisor Grace Pitingolo (50%) $907.50

M. AMEND EXTRA TEACHING PERIOD ASSIGNMENTS

RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, amends the following extra teaching period assignments beyond their normal
teaching schedule during the 2025-2026 school year. Dates are subject to change based on coverage.
1-Leave Replacement  2-Vacancy  3- New Instructional Program

Governor Livingston High School

Payment in Addition

Name Subject Assignment to Regular Salary

PhysiesHoness | SRHR5HORS

Dawn Buchan'

Physics Honors
AP Physics 1

8/27/25-9/12/25
9/15/25-11/26/25

$10,500.00 prorated

Timothy Walters'

PhystesHonors
Physics Honors
AP Physics 1

$2H25HH925
8/27/25-9/12/25
9/15/25-11/26/25

$10,500.00 prorated

. APPROVE EXTRA TEACHING PERIOD ASSIGNMENTS

RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves the following extra teaching period assignments beyond their normal
teaching schedule during the 2025-2026 school year. Dates are subject to change based on coverage.

1-Leave Replacement 2-Vacancy 3- New Instructional Program
Payment in Addition
Name Subject Assignment to Regular Salary
Matthew Gervasio? Special Education 9/2/25 - 10/16/25 $10,500.00 (prorated)
Qinghong Lu' Chemistry Honors 9/15/25 - 11/26/25| $10,500.00 (prorated)

. APPROVE ADDITIONAL SUMMER CHILD STUDY TEAM EMPLOYMENT

RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves additional employment of Child Study Team and teaching staff members
during Summer 2025 for the purpose of completing student evaluations, conducting required
meetings with parents/guardians, and providing other services as required by Individualized
Education Plans (IEPs).

Additional
Name Employment Days Pay Rate
Megan Beaty |Child Study Team Member 1 Per diem rate of their 2025-2026 annual salary
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Megan Mongno |Child Study Team Member 1 Per diem rate of their 2025-2026 annual salary
Lauren Simon  |Child Study Team Member 1.25 Per diem rate of their 2025-2026 annual salary
Joanna Trainor |Child Study Team Member 1 Per diem rate of their 2025-2026 annual salary
Scott Brelinsky |Child Study Team Member 1 Per diem rate of their 2025-2026 annual salary

P. APPROVE HIRING CERTIFICATED STAFF

RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves the hiring of certificated staff for the 2025-2026 school year, as follow,
pending employment authorization (#):

1-Replacement of a resignation/retirement vacancy  2-New approved position

3-Staff Transfer/reassignment

Name Assignment | Location | FTE | Effective | Degree | Step | Annual | Certification
Date Salary
Delaney Teacher of MKM 1.0 | 9/5/25 - MA 4 | $65,718.00 Standard
Trotter! Special 6/30/26 prorated
Education
Sul Hee Teacher of MP 1.0 TBD - BA 20 | $97,530.00 Standard
Huang' Special 6/30/26 (#)
Education

Q. AMEND EMPLOYMENT OF PARAPROFESSIONALS

RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, amends the employment of the following paraprofessionals for the 2025-2026 school

year:
Name Location Effective Date Step Hours Annual
Per Day Salary
Spencer Souren CMS 9/2/25-6/30/26 6 8 $3H145392
8.25 $32,127.48
Avery Sullivan eEMS FBb—6/36/26 2 75 $24-495-01+-prorated
GL 8/27/25-9/9/25 7 $25,402.23 prorated
MP 9/10/25-6/30/26 6.75 $24,495.01 prorated
Diana Londono MKM 9/11/25-6/30/26 4 5 $25:3349%
8.25 $30,964.97
Christa lazzetta MP 8/27/25-6/30/26 1 75 $24-675-02
7.25 $25,858.36
Anabela Prazeres TPH Bo 4 6.75 $25,334.98 prorated
8/27/25-6/30/26 ’
Gabrielle Stern MP BB 1 6.75 $24,075.02 prorated
8/27/25-6/30/26 ’
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R. AMEND EMPLOYMENT OF HELP PERSONNEL

RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, amends the employment of the following HELP personnel for the 2025-2026 school
year:

Name Location Effective Date Hourly Rate Hours/Week
Alexandra Perfilio MKM HELP $31.00 15
56%) (66%) Teacher 20

S. AMEND EMPLOYMENT OF LUNCHROOM/PLAYGROUND TEACHER AIDES

RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, amends the employment of the following lunchroom/playground teacher aides for the
2025-2026 school year:

Name Location Effective Date Hourly Hours Annual
Rate Per Day Salary
Mary Ruggerio MKM Bb $17.50 2 $6,300.00
9/15/25-6/17/26 prorated

. APPROVE EMPLOYMENT OF LUNCHROOM/PLAYGROUND TEACHER AIDE
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves the employment of a lunchroom/playground teacher aide for the 2025-2026
school year, as follows, pending employment authorization (#):

Name Location Effective Date Hourly Hours Annual
Rate Per Day Salary
Alicia Bogardo WwWw TBD - 6/17/26 # 2 $17.50 $6,300.00

U. RESCIND EMPLOYMENT OF HELP PERSONNEL

RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, rescinds the employment of the following HELP personnel for the 2025-2026 school
year:

Name Location Effective Date Hourly Rate Hours/Week

TPH 8/27/25 - 6/17/26 24.5 max

Evan Mayer $31.00

. RESCIND EMPLOYMENT OF LUNCHROOM/PLAYGROUND TEACHER AIDE
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, rescinds the employment of the following lunchroom/playground teacher aide for the
2025-2026 school year:

Name Location Effective Date Hourly Hours Annual
Rate Per Day Salary
Evan Mayer TPH 9/3/25-6/17/26 $17.50 1 $3,150.00
Agenda
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W. RESCIND REASSIGNMENT OF PERSONNEL
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the

Superintendent, rescinds the reassignment of the following personnel:

Name Current New FTE| Effective | Degree Step Annual |Certification
Assignment/ |Assignment/| Date Salary
Location Location
Jackson|Paraprofessional| Teacher of | 1.0 [ TBD - BA 1 $58,485.00 CE
Tennant MKM Special 6/30/26# Pending
Education
MP

X. APPROVE TEMPORARY REASSIGNMENT OF PERSONNEL
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the

Superintendent, approves the temporary reassignment of the following personnel:

Name Current New Effective Date Pay Certification
Assignment/ Assignment/ Rate
Location Location
Jennifer | Paraprofessional Elementary Teacher 9/2/25 - 10/3/25 | $200.00/day Substitute
Battista TPH Long Term Sub
Employee #2050
TPH
Jessica HELP Teacher Elementary Teacher 9/2/25 - 11/3/25 | $292.43/day Standard
Finley MP Long Term Sub
Employee #2754

Y. AMEND LEAVE REPLACEMENT TEACHER
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the

Superintendent, amends the following leave replacement teacher:

Name Assignment | Location | FTE | Effective | Degree | Step | Annual | Certification
Date Salary
Grace Elementary WWwW 1 9025~ BA 1 | $58,485.00 CEAS
Jackson Teacher 9/9/25 - prorated
#4437 2/6/26

Z. APPROVE LONG-TERM SUBSTITUTE
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the

Superintendent, approves the following long-term substitute position:

Name Action Assignment Location | Effective Dates Pay Certification
Rate
Lauren | Approve | Leave Replacement MKM 9/8/25 -12/31/25 $292.43 CEAS
Charuka Elementary Teacher Per day
#3778
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Mark Approve | Leave Replacement MKM | 9/15/25 - 12/23/25 | $140.74 Substitute
Shea Paraprofessional Per day
(Vacant Position)
Raquel | Approve | Leave Replacement MKM | 9/15/25 - 12/23/25 | $131.56 N/A
Montero Paraprofessional Per day
#4887

AA. AMEND RESIGNATION OF STAFF
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, amends the following resignation of staff:

Name Assignment Location Effective Date
Antonino Passalaqua Teacher of Special Education MKM 9/8/25

AB. APPROVE RESIGNATION OF STAFF

RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves, with regret, the resignation of staff, as follows:

Name Assignment Location Effective Date
Angelica Viquez Paraprofessional MKM 8/29/25
Diana Bolanos Custodian TPH 9/15/25

AC. APPROVE TRANSFER OF PERSONNEL

RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves the transfer of personnel, as follows:

Name Current Assignment/Location New Assignment/Location Effective Date
Avery Sullivan Paraprofessional / CMS Paraprofessional / GL 9/2/25-9/9/25
Avery Sullivan Paraprofessional / GL Paraprofessional / MP 9/10/25-6/30/26
Christa lazzetta Paraprofessional / MKM Paraprofessional / MP 8/27/25-6/30/26

Stephanie Cox

Special Education Teacher/MP

Special Education Teacher/MKM

9/2/25-6/30/26

AD. APPROVE THE ESTABLISHMENT OF THE DUNGEONS AND DRAGONS
EXTRA-CURRICULAR CLUB AT COLUMBIA MIDDLE SCHOOL (Pending approval from
the BHEA on 9/16/25)
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves the establishment of the Dungeons & Dragons Club at Columbia Middle
School commencing in the 2025-2026 school year. The Dungeons & Dragons Club will provide
students with an opportunity to meet regularly for an ‘unplugged’ experience playing a tabletop
fantasy game cooperatively in person with peers.
cooperation, and problem-solving skills to develop a collective story. The club is approved by the
Superintendent of Schools and is pending approval from the BHEA on September 16, 2025. The
yearly advisor stipend has been assessed at $1,815.00. (Attachment N)

Students will use and hone their imagination,
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AE. APPROVE EXTRA-CURRICULAR ACTIVITIES
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves extra-curricular activities for the 2025-2026 school year, as follows:

(@ pending approval of Personnel Resolution AE)

Columbia Middle School
Activity/Program Instructor/Supervisor 2025-2026 Stipend
Writing Club Belinda Healey $907.50
Writing Club Amy Shusta $907.50
Dungeons & Dragons Club Advisor (50%) Kimberly Tota @ $907.50
Dungeons & Dragons Club Advisor (50%) Jaynie Karl @ $907.50
Lunch 1 Supervision - Semester 1 Tracey Wahlers $1,567.00
Lunch 1 Supervision - Semester 1 (75%) Diana Almada $1,175.25
Lunch 1 Supervision - Semester 1 (75%) Jennifer Roggerman $1,175.25
Lunch 2 Supervision - Semester 1 (25%) Jennifer Roggerman $391.75
Thomas P. Hugh hool
Activity/Program Instructor/Supervisor 2025-2026 Stipend
Lunch Supervision - Semester 1 Kristine Fickling (50%) $783.50
Lunch Supervision - Semester 1 Jill Marino (50%) $783.50

Mary Kay McMillin ECC

Activity/Program

Instructor/Supervisor

2025-2026 Stipend

Lunch Supervision - Semester 1 ($80%)

Erika Barton

$1,253.60

AF. APPROVE EXTRA TEACHING PERIOD ASSIGNMENTS
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves the following extra teaching period assignments beyond their normal
teaching schedule during the 2025-2026. Dates are subject to change based on coverage.

1-Leave Replacement

Columbia Middle School

2-Vacancy

3- New Instructional Program

4-Student Need

Payment in Addition
Name Subject Assignment to Regular Salary
Jacqueline Wells® Special Education 9/2/25 - 10/16/25 $10,500.00 (prorated)
Roberta Gutch’ Special Education 9/2/25 - 10/16/25 $10,500.00 (prorated)
Elisha Abdelaal® Special Education 9/2/25 - 10/16/25 $10,500.00 (prorated)
Rayanne Elsherif® Special Education 9/2/25 - 10/16/25 $10,500.00 (prorated)
Megan Mansfield* ABA 2025-2026 $10,500.00
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school year

Nicole Welch*

ABA

2025-2026

$10,500.00
school year

AG. APPROVE TEACHER IN CHARGE
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves that the following staff be permitted to serve in the assignment of Teacher
in Charge as needed and as assigned, during the 2025-2026 school year:

School Staff Member Name
Steven Buonaspina
Michael Riley
CMS Vincent Gulbin
*Daniella Norcia
(*Co-Teacher in Charge with one above staff member)
MKM Emily Mulieri
WwW Rachel Shanagher
Maria Graziano
MP Joseph Reel
Pamela Wilczynski
Pamela Wilczynski
TPH Kate Corcoran

AH. APPROVE PAYMENT OF STIPENDS TO PARAPROFESSIONALS
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves the payment of a $1,750.00 stipend to each of the following
paraprofessionals for holding a Registered Behavior Technician (RBT) certificate and for working in
an ABA classroom for more than 50% of the school day during the 2025-2026 school year, as per the
provisions in the negotiated Agreement between the Board of Education and Berkeley Heights

Education Association:

Name Susan LaMaita Christa Tazzetta
FIRST MOTION BY: SECOND MOTION BY:
PER EL MMITTEE REPORT
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Mrs.
AKiri

Dr.
Foregger

Mrs.
Terrero

Dillon

Mrs.
Joly

Mrs.
Khanna

Mrs.
Stanley

Ms.
Bradford

Motion

Second

Aye

Nay

Abstain

Absent

EDUCATION
Resolutions A: All Board members. Resolution B: Berkeley Heights only.

A. APPROVE COLLEGE STUDENT PLACEMENT
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves college student placement in Berkeley Heights Public Schools pending
submission of required documents, as follows:

Student Placement Type Affiliated School Dates
Spencer Souren Clinical 1 Ramapo University 9/15/25-12/23/25
Spencer Souren Clinical 2 Ramapo University 1/6/26-5/1/26

B. APPROVE TEXTBOOK
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves the purchase and use of the following textbook in Berkeley Heights Public
Schools:

School | Grade Book Title/Publisher

CMS | 7&8 EntreCultures: French 1A (Copyright 2026) / Wayside Publishing

CMS | 7&8 EntreCultures: French 1B (Copyright 2026) / Wayside Publishing
FIRST MOTION BY: SECOND MOTION BY:

CURRICULUM COMMITTEE REPORT
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Mrs.
AKiri

Dr.
Foregger

Mrs.
Terrero

Dillon

Mrs.
Joly

Mrs.
Khanna

Mrs.
Stanley

Ms.
Bradford

Motion

Second

Aye

Nay

Abstain

Absent

POLICY

Resolutions A-C: All Board members.

A. DISTRICT BYLAWS/POLICIES/REGULATIONS - STUDY AND FIRST READING
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves the following district bylaws/policies/regulations for study and first reading:
(M- Mandated by law)

Policy Title Action
P0174 Legal Services (M) Revise
P1570 Internal Controls (M) Revise
R1570 Internal Controls (M) Revise
P1620 Administrative Employment Contracts (M) Revise
P6111 Special Education Medicaid Initiative (SEMI) Program (M) Revise
R6111 Special Education Medicaid Initiative (SEMI) Program (M) New

P6220 Budget Preparation (M) Revise

B. DISTRICT BYLAWS/POLICIES/REGULATIONS - SECOND READING AND ADOPTION
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the
Superintendent, approves the following district bylaws/policies/regulations for second reading and
adoption: (M - Mandated by law)

Policy Title Action
P 0177 Professional Services (M) Revise
P 1636.01  |Notification of Promotion, New Job and Transfer Opportunities New
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P 5120

Assignment of Students

Revise

P 5339.01

Student Sun Protection (M)

New

C. DISTRICT BYLAWS/POLICIES/REGULATIONS - ABOLISH
RESOLVED that the Berkeley Heights Board of Education, upon the recommendation of the

Superintendent, abolish the following district bylaws/policies/regulations:

Policy

Title

Action

P1648.15

Recordkeeping For Healthcare Settings in School Buildings -
Covid-19 (M)

Abolish

FIRST MOTION BY:

SECOND MOTION BY:

POLICY COMMITTEE REPORT

ROLL CALL VOTE:

Mrs.
AKiri

Dr.
Foregger

Mrs.
Terrero

Mr.
Dillon

Mrs.

Joly

Mrs.
Khanna

Mrs.
Stanley

Bradford

Ms.

Motion

Second

Aye

Nay

Abstain

Absent

STRATEGIC PLANNING

STRATEGIC PLANNING COMMITTEE REPORT

NEGOTIATIONS

NEGOTIATIONS COMMITTEE REPORT

LIAISON REPORTS
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COMMENTS FROM THE PUBLIC ON ANY TOPIC

During this portion of the meeting, District residents and staff are invited to address the Board of
Education on any item.

The Board requests that individuals state their name and town of residence (or school of attendance) for
the record. All comments should be directed to the Board President and depending upon the nature and
complexity of the question, it may or may not be answered during the meeting by the Administration. If
so, the response would occur after this public portion of the meeting has concluded. Although the Board
may not respond to all items raised during the public forum, all public comments will be considered.

The Board asks that members of the public be courteous and mindful of the rights of other individuals
when speaking. Specifically, comments regarding personnel matters are discouraged and cannot be
responded to by the Board. Students and employees have specific legal rights afforded by the laws of New
Jersey. The Board bears no responsibility nor will it be liable for any comments made by members of the
public.

Please note that if any member of the public becomes disruptive during the meeting the Board President
may terminate the participant’s statement. Continued disruptions may result in removal from, or
adjournment of, the meeting.

Each speaker’s statement will be limited to three (3) minutes in duration.
NEW BUSINESS

e Natasha Joly:
o Lower Columbia Lease and the Recreation Department update (email from Debbie
Varnerin)

OLD BUSINESS
e Mrs. Stanley on behalf of the Policy Committee:
o Discussion on Policy 0155 Board Committees

ADJOURNMENT

MOTION to ADJOURN.

Voice Vote

Moved Seconded Vote Time

Additional Information:

Enrollment Report - No Report for this Agenda

Reminder:
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The next Regular Board of Education Meeting will be held on

Thursday, October 16, 2025 beginning at 6:30 p.m.
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